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COAST SALISH ELDER FLORENCE JAMES - THIYAUS 

 

 

 

 

 

The words that are coming out of your mouth, is what the people 

has put in your heart. 

- Thiyaus 

 

 

 

What you are saying is a reflection of how people have treated you. 

How you say it is a reflection of how well you maintain your oral histories. 

How you feel when you say it, it is a reflection of how you feel about your place in relation to those around you.   
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URBAN INDIGENOUS WORKFORCE WELLNESS STRATEGY (UIWWS) FOR METRO 

VANCOUVER 

Executive Summary, by Kevin Barlow – Chief Executive Officer 

As stated in the MVAEC proposal, there are many stressors now affecting the urban Indigenous 

community, including the Indigenous workforce. In large part, this is due to the opioid crisis which was 

declared an emergency almost two years ago. Many frontline agencies, especially in the Downtown 

Eastside (DTES) have reported holding memorials for lost lives almost weekly. This increases burnout 

and ability to perform and respond to this ongoing emergency. Also related is the Missing and Murdered 

Indigenous Women and Girls Inquiry which is scheduled to hold hearings in Richmond BC April 4 to 8, 

2018. Many Indigenous and non-Indigenous women went missing from the DTES due to Robert Pickton, 

a now convicted felon who disposed of bodies on his pig farm. The residual effects have been woken up 

by the MMIWG inquiry hearings. Of special note is that it is not just the DTES being affected by the 

opioid crisis. In some cases, a child has come to home to find their parent dead from an overdose and 

agencies like the Vancouver Aboriginal Child & Family Services Society (VACFSS) then need to deal with 

the trauma experienced by the child, and also impact on their staff who may feel they could have done 

more to avoid this type of loss. 

MVAEC and the newly formed Metro Vancouver Indigenous Services Society (MVISS) will be key players 

in the development and delivery of supports for an Urban Indigenous Workforce Wellness Strategy. As 

this new entity is established, staff will be trained in culturally-based, trauma-informed practice. 

Further, an approach termed “Indigience” is under development by MVAEC, which is a cross between 

Indigenous Knowledge and Program Science. In other words, it will bring the best of both worlds 

together to design and deliver interventions that use Indigenous cultures as the intervention, and also 

take what is most useful from a program science framework. In addition, a relational care approach will 

be adapted, which was developed by the Canadian Aboriginal AIDS Network with Kevin Barlow and Dr. 

Charlotte Loppie as the Co-Principal Investigators on this study.  

The UIWWS is an effort to support frontline workers through a number of measures, some from training 

delivery to enhance capacity of frontline workers to respond; and also by providing outlets to utilize 

cultural strengths to acknowledge, grieve, and release losses. A 14 point series of workshops will not 

only increase capacity in the urban indigenous community but will also create new opportunities that 

are designed to get at underlying root causes that lead to substance use and misuse. MVISS will seek to 

create a void currently felt after the closure of hey-way-noqu in 2015. In doing so, frontline workers will 

have additional resources they can send their clients to, while also being offered healing-related 

workshops and sessions that increase their capacity and address impacts being felt. The long term goal 

will be to have healthier Indigenous people and community who can then take advantage of 

employment and economic opportunities.   
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SOCIAL PLANNING AND POLICY ISSUE  

Mandate 

The Metro Vancouver Aboriginal Executive Council (MVAEC) has the mandate to advocate, collaborate, 

and build capacity with a unified voice for all urban off-reserve Aboriginal people in the Metro Vancouver 

area. 

Mission Statement 

MVAEC is a unified voice of Aboriginal Organizations, who strategically plan, advocate and positively 

influence outcomes that strengthen the service delivery and policies that impact our Metro Vancouver 

Urban Aboriginal Community. 

MVAEC has 25 urban Aboriginal organizations on it’s council, along with partnerships and ally-ships across 

Metro Vancouver, including municipal, provincial, and federal governments. In addition, MVAEC 

coordinates efforts through six roundtables; (1) Arts, Language, and Culture, (2) Children, Youth, and 

Families, (3) Education, Training, and Employment, (4) Health & Wellness, (5) Housing & Homelessness, 

and (6) Justice. Furthermore, MVAEC has initiated the Urban Indigenous Opioid Task Force to facilitate a 

response to the opioid crisis across Metro Vancouver. Task force members consist of non-profit 

organizations, health authorities, and all three levels of government involved in the response.  

Policy Issue/Challenge 

The challenge for MVAEC is building a unified voice that strategically informs urban Aboriginal policy 

development, program design, and service delivery for a diversified population that is embedded in 

multiple public and private sectors.  
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COORDINATING COMMUNITY FEEDBACK – GROUNDED THEORY 

 

The Metro Vancouver Aboriginal Executive Council (MVAEC) is a community driven 

organization. As such, it is interested in foregrounding the voice of that community. What are the 

achievements of the urban Indigenous community? Where do gaps remain for closing the 

inequity measures, that inform the ongoing deprivation of the urban Indigenous population? For 

example,  

 How many Indigenous people have access to social housing? Moreover, how many other 

Indigenous people qualify for social housing, but can’t access the service because of social 

housing shortages?  

 What challenges are urban Indigenous people who earn an average income of $35,000 to 

$50,000 facing in the Vancouver housing crisis?  

From inequity measures like these, how can MVAEC define the needs of the urban Indigenous 

community for the individual, family, and executive community from the urban Indigenous non-

profit sector in Metro Vancouver?  

For the 2018 report MVAEC is choosing to frame community feedback through a grounded 

theory method. Grounded theory is a research approach that ensure that theory can only be 

developed from the data gathered during a research process. Data that typically involves 

extensive interviews with research participants. In MVAEC’s case, this involves community 

feedback provided at the MVAEC annual policy conference.  

Community feedback informs the direction of all six MVAEC roundtables; (1) Arts, Language, 

and Culture; (2) Children, Youth, and Families; (3) Education, Training, and Employment; (4) 

Housing & Homelessness; (5) Health & Wellness; (6) Justice.  

When theories about quality of life and human rights issues are developed through data – or 

community voice – it means that the solutions for needs are closely tied to the context of the 
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urban Indigenous experience. Theory generation comes from the life experience of the local 

population. Theory does not come from non-Indigenous theory, hypothesis design, and research 

design.  

Grounded theory founders Glaser & Strauss argue that, “theory based on data can usually 

not be completely refuted by more data or replaced by another theory. Since it is too intimately 

linked to data, it is destined to last despite its inevitable modification and reformulation.” What 

does this mean for MVAEC social planning and policy development? It means that anybody who 

wants to refute MVAEC data, that they have to return to the source of data to gather more data 

for clarification, justification, and direction for their claims. In this instance, the source is the 

urban Indigenous community and its allies.  

 

  

Community 
Voice

Perspectives 
on Quality of 

Life

Executive 
Community

Social 
Planning & 

Policy 
Development



Reversing the Psychology of Poverty  8 | P a g e  

 

 

BACKGROUND 

 

The Metro Vancouver Aboriginal Executive Council plans to use two frameworks to 

address the policy needs of the urban Aboriginal population across the Metro Vancouver region. 

The two frameworks are the MVAEC Indigenous Collective Impact structure and the MVAEC 

Indigenous Psychology of Poverty.  

The MVAEC Indigenous Collective Impact (MVAEC-ICI) structure provides a strategy for 

MVAEC to address the governance issues involved with policy, program, and service delivery 

affecting the urban Aboriginal population. The framework is designed to tackle deeply 

entrenched and complex social problems. It is an innovative and structured approach to making 

collaboration work across government, business, philanthropy, non-profit organizations, and 

community members to achieve   significant and   sustained   social change.   

There are two features crucial to strategizing with a collective impact structure. The first 

feature involves five conditions that lay the groundwork for partners and allies to work together. 
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They are (1) a common agenda, (2) shared measurement, (3) mutually reinforcing activities, (4) 

continuous communication, and (5) backbone support. These conditions provide an opportunity 

for people to identify one or two complex social issues to work together on within and across 

sectors.  

In 2017 MVAEC established two common agenda items, first is Housing and 

Homelessness and second is Education Training and Employment. MVAEC also tries to integrate 

Health and Wellness into these two common agenda items. The purpose is to integrate a social 

determinants lens to address life-span and wrap-around-services, as requested by the MVAEC 

community as a priority issue. 

The MVAEC Psychology of Poverty Framework (MVAEC-POP) helps MVAEC ensure that 

policies, programs, and services contain holistic approaches for individual service users. The 

MVAEC-PoP compliments the MVAEC-ICI by focusing on the direct benefits provided to service 

users of the urban Aboriginal population across Metro Vancouver.  

The psychology of poverty is concerned with the relationship in poverty environments 

between; chronic stress; the negative affect of chronic stress on feeling, thinking, and economic 

decision making. The psychology of poverty asserts that people living in poverty are forced to 

make decisions that require resources beyond their psychological and material resources in order 

to secure immediate benefits over long-term larger benefits. The MVAEC-PoP will balance out 

disparities with concepts of well-being from Aboriginal oral histories. Providing individuals and 

organizations with goals to strive towards that improve everyone’s quality of life. 

  



Reversing the Psychology of Poverty  10 | P a g e  

 

 

MVAEC POLICY FRAMEWORKS –  CURRENT STATUS 

MVAEC – Indigenous Collective Impact 

MVAEC is currently working on defining shared measurements. Involved in the process is 

a literature review of human development. The focus on human development has been selected 

for promotion of measurements other than gross national product or gross national income. 

Concentrating instead on understanding how urban Aboriginal service users convert the 

programs and services available to them into the ability to enhance their quality of life. The first 

objective is to define shared measurements for collective impact for each round table, to 

enhance our relationship development with our partners to ensure we are collecting and sharing 

data together. The deliverable that comes out of this is to design an ‘MVAEC Guidelines on Shared 

Measurement’ for the MVAEC Indigenous Collective Impact Framework. Including rational, 

implementation strategy, and evaluation process.  

MVAEC – Indigenous Psychology of Poverty 

MVAEC needs to determine how to narrow its focus in the selection of psychology of 

poverty avenues to travel down. One avenue provides the option of more in-depth 

understanding of the role of risk attitudes in the urban Aboriginal population. Risk attitudes 

include being risk averse or avoiding, risk neutral, or risk loving or seeking. Risk attitudes inform 

the intertemporal choices of individuals. Meaning, how do individuals assign value in decision-

making when it comes to choosing between an option that provides smaller gains, but at a point 

in time that is sooner. Opposed to a choice with larger gains, but at a point in time further down 

the line. For example, does an individual want to enter a certificate program that involves one 

year of study, or a college/university degree that involves four to five years of study, increased 

time away from children, and more uncertain prospects for employment, but the possibility of 

increased salary, household income, and long-term benefits? 
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MVAEC – Potlatch Economy 

The potlatch economy contributes a process whereby there is greater room to Indigenize 

collective impact and psychology of poverty content.  For example, does equity of income 

enhance the five factors of Aboriginal human development? Which can be defined as (1) 

individual (2) family (3) tribe/clan (4) First Nation(s), and (5) linguistic, cultural, and spiritual 

aspects.  

The MVAEC potlatch economy contributes concepts to the psychology of poverty by 

identifying traditional methods of human development that demonstrate how individuals were 

integrated into the community.  The MVAEC potlatch economy also contributes to the 

identification of traditional processes of governance within communities. The argument being 

that Aboriginal culture was not limited to artistic expression. Artistic expressions were usually 

embedded in the title, rights, governance, and sovereignty of the individual, family, tribe/clan, 

and First Nation(s). 
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Hunts'awuwq
Coming together for a 

purpose

Tuyulshaynt

Prepare the path for the future

"When we have housing and education in
the proper way, so that everything you
build up, you don't lose it quickly in a few
weeks. You have a stable place to live, and
are responsible for what you do in
community."

- Homeless man from Calgary and policy
conference participant
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COMMUNITY FEEDBACK 
ARTS, LANGUAGE, AND CULTURE 

 

Elders, knowledge keepers, and community leaders can have the capacity to lead people 

through a medicine way of being in community. Whether people are coming together for a 

potlatch, feast, sweat-lodge, or sun dance. When there is an absence of these Aboriginal leaders 

in a gathering, we are vulnerable to leading the gathering through our weaknesses. This was 

evident at the 2018 policy conference.  

In sessions not lead by an elder using oral histories, discussions tended to unfold from the 

needs of community. This contrasted with the sessions lead by an elder where discussions first 

unfolded from Indigenous oral histories. Oral histories provided conference participants with a 

grounding in their identity, and provided them with a positive sense of wealth. Being lead first 

through oral histories, the opportunity presented itself to ask the audience how they could use 

oral histories to interpret their contributions to the MVAEC Indigenous Collective Impact. 

The interpretive process guided conference participants to reflect on the teachings that 

they were gifted by their own family and community members. Followed by how they can 

contribute solutions to their own community and employment roles through this interpretive 

process. Due to presence of the oral history process, there was a greater number of life-span 

reflections. Life-span reflections also included the incorporation of oral histories into current and 

future Indigenous policy and social planning. 

The discussion outcome reflects MVAEC’s plan to Indigenize policy and social planning by 

encouraging any discussions that MVAEC is member to, to avoid being a deficit-based discussion. 

MVAEC is moving towards helping discussions and reporting to be always focused on needs, 

achievements, and ongoing deprivation. A method used by the United Nations when measuring 

human development, well-being, and quality of life. To adapt to the Metro Vancouver context, 

MVAEC is Indigenizing this process by building an Indigenous human development perspective. 

 Identifying needs provides community members and Indigenous executives the occasion 

to name what needs exist in the community, and what needs exists for organizations in trying to 

meet these needs. Naming our achievements helps the urban Indigenous population maintain 

balance in personal and public perception. We are not wanton. We are achievers as well. 

Identifying ongoing deprivation is a process whereby we identify needs that emerge out of our 

successes.   
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INDIGENOUS HUMAN DEVELOPMENT IN ARTS, LANGUAGE, AND CULTURE 

How we talk is an art in and of itself. It informs how we develop relationships between 

the service provider and service user. According to Coast Salish elder, Thiyuas, Florence James, 

arts, language, and culture for the Metro Vancouver urban Indigenous population begins with 

our intentions for doing the work. 

We need to be mindful of the words that we use and use them in appropriate ways 
to speak to those who have experienced a harsh life; So as not to belittle them or 
make them feel dependent or lesser than we are; make them know that we are a 
helping hand and not better than they are and are there to help them up when 
they are down and out, with love and compassion. 

It is important in our overscheduled lives to remember that our Indigenous oral histories 

are the foundation of who we are as individuals, and how we perform our work in community. 

Remembering that a large part of our work involves people hearing and interpreting the words 

that we choose, along with our body language. As in any long-house or sweat-lodge, we need to 

be careful with our words, because we can’t take them back once we release them.  

One Indigenous man who used to be homeless in Calgary advised us that, “when we have 

housing and education in the proper way, so that everything you build up, you don’t lose it 

quickly in one day or in a few weeks. You have a stable place to live and are responsible for what 

you are doing in the community.” The value that housing providers develop with individuals is 

instrumental in maintaining access to long-term housing.  

The values that people maintain together create a sense of community. Education starts in 

the relationship between the housing provider and the urban Indigenous community member. 

Longevity and program success depend on how each maintain the relationship. The problem we 

face in policy development is how to qualitatively measure success in the art of using our culture 

in urban environments like non-profit organizations, board rooms, conferences, and government 

offices. How do we move beyond including oral histories in our reports, to oral histories informing 

reports, and how will reports and work plans reflect this? 

"The people are your medicine"

Coast Salish Elder, Thiyuas, Florence James
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MVAEC Indigenous Human Development reflects 

the life-span approach to traditional learning methods. 

Something the urban Indigenous community advocated 

for in MVAEC reports coming from 2013 – 2015. MVAEC 

is obligated to ask, what would Indigenous human 

development look like in the urban Indigenous context?  

It is almost a universal practice that tribal 

members would work to identify the inherent gifts of 

children and youth in their early years. People would 

provide an environment that encouraged children and 

youth to hone their experience. Contributing to the 

development of identity, belonging, and mastery in the 

process. For people whose traditional territory is the 

Northwest Coast, this involved a life-time dedication to 

the potlatch system.  

In terms of a life-span approach, potlatches 

involved the individual (newborn, child, youth, parents, 

grandparents, and networks of elders and leaders), the 

extended kinship network containing tribal members, 

inter-tribal members, and neighbouring First Nations 

(Coast Salish First Nations, Kwakwaka’wakw First Nation, 

Nuu-chah-nulth First Nation).  

To have the capacity to host a potlatch, an 

individual would have to be able to demonstrate maximal 

well-being (emotional, mental, physical, and spiritual). 

Knowledge of the methods of attaining maximal well-

being in each sector of the medicine wheel. Knowledge of 

COAST SALISH TEACHINGS 

 

 

 Elders, how many do you have? 

 How well are they doing? 

 Traditionally, we were all in the 

big-house. Lived by the teachings 

of the house leader. Today, you 

have to have money to live in a 

house. 

 Are you culturally competent 

enough to have all parts of your 

medicine wheel? 

 We didn’t displace Two-Spirit 

people.  

 The people are your medicine.  
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their immediate family’s oral histories in relation to other families in their kinship network. 

Processes for hosting specific potlatches. An individual would also require the capacity to feed 

200+ people at least two times a day for the duration of the potlatch. Traditionally, potlatches 

could last weeks to officiate all of the political, economic, and social responsibilities.  

Indigenous human development is MVAEC’s contribution to defining the needs of each 

individual members of the urban Indigenous population, their families, and their kinship networks 

both on and off-reserve. Indigenous human development questions involve; why can’t each 

individual develop the capacity to host their own potlatch? Why can’t each individual demonstrate 

the capacity to demonstrate their traditional knowledge of processes necessary to achieve well-

being? Why can’t an urban Indigenous person feed their family and kinship networks through 

potlatch feasts, with fish, shell-fish, birds, deer, and Eulachon trading? 
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ACHIEVEMENTS IN ARTS, LANGUAGE, AND CULTURE 

 

The transmission of intergenerational knowledge continues to be a key theme in urban 

Indigenous forums. As was the case in the MVAEC community engagement in the years between 

2012 to 2014.  

In his panel presentation and in his participation in the Arts, Language, and Culture 

breakout session, Wendall Nicholas shared, “My father was the Chief for our tribe when I was a 

kid. He had to be available to the community 24hrs a day 7 days a week. People would come to 

our door at any time during the night for help. Starting at 8 years old, I was taught how to go 

out and help during crisis. It taught me diplomacy in my community. I learned about the 

protocols for helping people.” Indigenous knowledge and ways of being require an integrated 

social and community-based approach.  

Wednall continued to explain how intergenerational learning across the life-span informs 

the relationship that he has with his daughter. “Today, I’m teaching that to my daughter. My 

daughter is my key advisor. She’s 8 years old. We’re building a health centre, so I asked her what 

we need for youth. She said, “a safe place for children, food to eat, a place to play, and when 

we’re not well, a place to be with family.” MVAEC will continue to advocate for the inclusion of 

children, youth, single adults, single parents, parents, elders, and grandparents in the design of the 

MVAEC housing action plan to maintain Indigenous kinship structures.  

One young elder from the Britannia community advocates for reconciliation between 

adults and children to take the form of play. “I have a responsibility to younger people. I feel the 

need to act silly and be less serious for the children. I grew up being silly and having fun and it 

was important to me.” The Indian Residential School experience was fraught with childhood 

Intergenerational

Life-span 
Approach

Wrap-around 
Services
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trauma; removing children from their family home and tribal community; malnourishment; 

experimentation; sexual abuse; unwanted pregnancy; mass child graves. How do we integrate play 

into social planning, architectural design, and program design for long-term housing?  

The traditional Indigenous model of intergenerational knowledge transmission across the 

life-span is integral for all planning. One elder advised,  

What I know today came from my elders. Without the culture I would never have survived to be 

who I am now. I don’t even have grade 5 education. Residential school finished me. The culture 

carried to me from both grandmothers saved me. My grandmothers are my best library. 

For Indigenous people, the family is present across all domains of life. Whether it be in the 

home, community activities, education at all levels, and in the workforce. The urban Indigenous 

community has an ongoing frustration with the way work life is structured into silos. Family is 

separate from education (traditional and colonial-settler), family is separate from the work place, 

family and community is separate from administrative decision-making.  
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NEEDS IN ARTS, LANGUAGE, AND CULTURE 

When policies, programs, services, and employment embody individualistic focused 

behavior, urban Indigenous people psychologically experience the isolation in the design of 

architecture, relational place-making, and performance evaluation in the work place.  

One female social planner describes the periodic isolation she feels. “I experience 

loneliness working in the municipality because it’s a colonial structure. There’s a lack of 

connection with Indigenous elders.” The isolation speaks to the marginalization and 

underrepresentation of Indigenous social planners and policy analysts in colonial-settler 

structures.  

The social planner added, “We should look to our elders to inform policy. Elders would 

also have the knowledge on how to use language to explain something to non-Indigenous people 

who might not understand.” Well educated and experienced leaders still require an ongoing 

relationship with other community leaders and elders to define a cohesive social narrative across 

sectors.  

 

 

Policy Questions: Would there be a benefit to the host Coast 

Salish Nation and visitor First Nations, Metis, and Inuit people 

to have proportional representation in municipal, provincial, 

and federal governments? Would such representation reflect a 

clan system that includes expecting mothers, children, youth, 

adults, and elders? How would such a structure be achievable 

in a colonial-settler economy focused on fiscal restraint, 

balancing the budget, and lowering deficits in public funding 

structures? How can MVAEC partner with philanthropy 

organizations to find innovative solutions? How could urban 

Indigenous people create own source revenue to contribute to 

overcoming this barrier? 
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A young Coast Salish woman from Nahanee family 

identified with the concept of loneliness. Nahanee claimed, “I want 

to acknowledge that we have a lot of leaders who are doing good 

work, but we are siloed. Sometimes we feel the weight of the 

world, but places like this conference help me relax knowing that 

we are all pulling together to help.” MVAEC executives recognize 

that when you are young and new to the urban Indigenous 

executive community, that you can become overwhelmed by the 

number of things that need to be changed. 

The collective impact structure was chosen by MVAEC as a 

policy practice for this reason, to pull community members 

together to provide input across all sectors of policy development. 

While simultaneously providing policy feedback for MVAEC’s 25 

diverse urban Indigenous organizations. 

Collective impact is a non-Indigenous framework that 

closely resembles the Indigenous potlatch system. Providing 

enough similarity for MVAEC to be able to Indigenize the idea for 

the urban Indigenous population. Stakeholders, for the most part, 

have been excited by the idea of an Indigenous Collective Impact. 

There has not been enough resistance to the concept for MVAEC 

to engage with people who do resist, to determine what alternative 

policy frameworks for a 25-member agency would look like.  

Traditional Indigenous ways of knowing and being are 

evolving from being tied to a traditional land-base to being used in 

an urban setting. At the Vancouver Aboriginal Friendship Centre, 

and in the Chief Simon Baker room, there is a totem pole that 

includes the symbol of the Raven. The young Nahanee woman – 

referring to the totem pole – challenged the audience to consider 

how we interpret it,  

“It is important to claim our space through art and 

symbols. Totems are our written history. What do our symbols 

mean to us? For example, the Raven, are we looking at a beautiful 

piece of art? Everything he (the Raven) did benefitted human 

kind. We need a safe space where we can say this place is for me.” 

The urban Indigenous 

population is one without a 

land-base. Troubling the 

outdated concept that 

Indigenous people all live and 

work on-reserve.  

Trouble involves an ongoing 

need to create balance 

between place-making, 

ceremony, and governance for 

the urban Indigenous 

population.  

Historically place-making, 

ceremony, and governance 

were rooted in traditional 

territory. Reflecting hundreds 

of years of natural law 

development, where law came 

into being based on hundreds 

of years of observation of the 

relationship between human 

beings, the spirit world, and 

the natural environment. 

In 2018, across Canada over 

65% of Indigenous people live 

in urban environments. 

Challenging the policies 

between on-reserve, off-

reserve, Inuit, Metis, and 

municipal, provincial, and 

federal governments.  

What can distributive justice 

models look like for the urban 

Indigenous population across 

Metro Vancouver?  

PLACE-MAKING 

Jesse Thistle - Researcher and the 

National Representative for 
Indigenous Homelessness for the 
Canadian Observatory on 
Homelessness  

Thistle provides the following 
definition that links isolation and 
loneliness with housing and 
homelessness. 

Indigenous homelessness is a 
human condition that describes 
First Nations, Métis and Inuit 
individuals, families or 
communities lacking stable, 
permanent, appropriate housing, 
or the immediate prospect, means 
or ability to acquire such housing.  

Unlike the common colonialist 
definition of homelessness, 
Indigenous homelessness is not 
defined as lacking a structure of 
habitation; rather, it is more fully 
described and understood through 
a composite lens of Indigenous 
worldviews.  

These include: individuals, families 
and communities isolated from 
their relationships to land, water, 
place, family, kin, each other, 
animals, cultures, languages and 
identities. Importantly, Indigenous 
people experiencing these kinds of 
homelessness cannot culturally, 
spiritually, emotionally or 
physically reconnect with their 
Indigeneity or lost relationships 

 (Aboriginal Standing Committee 
on Housing and Homelessness, 
2012). 

INDIGENOUS 
HOMELESSNESS 
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Symbols represent a connection between the natural environment, the built environment, 

human beings, and the spirit world. Before being able to understand the relationship between 

traditional Indigenous iconography and the urban Indigenous population, we need to remember 

the demographic identity of the urban Indigenous population. 

Indigenous people from across Canada call Vancouver home. People who are seeking to 

enhance their access to housing, health, education, training, and employment to improve their 

quality of life. In BC alone, there are 198 individual First Nations. Accompanied by 30 different 

languages, further differentiated by 60 dialects within these language families. BC is home to the 

most diverse language family in Canada.  

Across Canada, there are 634 First Nations. Accompanied by 50 different languages. 

MVAEC’s social planning and policy development problem is trying to find the best means possible 

to reflect this diversity across the housing and homelessness policy priorities, as well as priorities 

in education, training, and employment, and health.  

Engagement at the 2018 policy conference pushes MVAEC to learn how the urban 

Indigenous population defines; the architectural design of a house; how housing designs reflect 

the kinship structures of Indigenous families, particularly room shortfalls for large families 

requiring 2 or more bedrooms. Especially in Metro Vancouver’s current housing crisis climate 

where the average cost of a 2-bedroom apartment is more than $3,000.  

Moreover, MVAEC needs to determine how to advocate for the arts, language, and culture 

needs of Indigenous people who have been displaced from their traditional territories. How can 

we design initiatives that respect the host tribes within the Coast Salish Nation? How can these 

designs include the diversity of First Nations from across Canada when trying to build a home and 

community, while advancing self-determination?  

From an anecdotal perspective, there is a persistent social condition of isolation that results 

in persistent feelings of loneliness. MVAEC can assert that the condition of isolation and feelings 

of loneliness are not traditional community goals of Indigenous people. It begs the questions, how 

does isolation and loneliness inform the trajectory of access to housing, education, and health 

services across Metro Vancouver?  

One conference participant, a young elder, shared on her current experience in social 

housing. “I understand and relate to the feeling of isolation. I’m all by myself at home. I can hear 

people around, but I live alone. I had to find my own community.” Urban Aboriginal housing 

organizations have information materials for people entering Metro Vancouver for the first time. 

However, the issue seems to be a human relationship issue, not an information issue.  
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The young elder continued to explain that growing up on-reserve, she grew up knowing 

who the members of her community were. She talked about this on-reserve community being built 

into who she was as a person. In transitioning from on-reserve to off-reserve, her previous 

connections with community were no longer available in her day-to-day life in Vancouver. Even in 

an urban Indigenous social housing project urban Indigenous people continue to advocate for a 

greater sense of community in social planning and policy development. 
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ONGOING DEPRIVATION IN ARTS, LANGUAGE, AND CULTURE 

 

 Urban Indigenous executives have experienced an ongoing issue in relationship to agency 

reporting, and funding applications. When applying for funding executives are sometimes forced 

to define Indigenous people in terms of deficit-based criteria. Yet, in community work, there is a 

demand from community members to organizations to use a strengths-based approach. MVAEC 

provides one possible solution as being continuously integrating a needs, achievements, and 

ongoing deprivation based approach.  

 Ongoing deprivation is a balancing act for executives. On one hand executives have the 

opportunity to have successfully applied for grants, and to have designed programs and services 

that enhance quality of life. On the other hand, executives also have the chance to say this is 

where we are still seeing failures in being able to close quality of life gaps. For example, members 

of the urban Indigenous population may see an increase in graduation rates, but also observe 

skyrocketing housing costs. Sure Indigenous people are achieving more academically, yet are also 

experiencing inequities when it comes to be able to find long-term stable employment to 

maintain access to housing.  

Compounding the education and housing issues is the problem of work force 

development. Canada and British Columbia may be experiencing increased work force 

development numbers, but in Metro Vancouver, new jobs are in low paying retail and service 

industry positions, or trades. How do these environmental factors influence closing inequity 

gaps?  
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IMPLICATIONS FOR POLICY 

 

1. Primacy of Indigenous languages 

Policy Goal: Determine the best means to foster a stronger relationship between 

Indigenous languages and the urban Indigenous executive community.  

Policy Target: How can language be used to facilitate stronger executive relationships 

after 2018? For example, during the 10 years of the MVAEC housing action plan?  

Policy Indicator: Increase in the number of executive using Indigenous languages on a 

more frequent basis. 

2. Integrated intergenerational learning 

I. Children and youth as key advisors 

II. Reconciliation as play 

Policy Goal: Based on Indigenous oral histories, determine how children and youth were 

raised in their strengths, whether it’s in their role as hunter or gatherer for the family, 

being raised by a grain parent for a certain role in community, or being raised as 

hereditary chief. Advocate for the role Indigenous oral histories and traditions in the lives 

of children, youth, and young adults. 

Policy Target: Design policy alternatives for advancing the leadership roles of youth. One 

alternative is the MVAEC Potlatch economy. Seek other Indigenous models of human 

development that involve traditional rites of passage and the connection with traditional 

economics and politics.  

Policy Indicator: A number of projects that enhance the policy leadership of urban 

Indigenous youth. Increased breadth and depth in learning relationships across the life-

span, from expecting mother to elder.  

3. Capacity for an individual to host a potlatch 

I. Observable traditional indicators 

i. Mental: An individual possesses a balanced mental health that provides the 

capacity to coordinate and execute a potlatch for a gathering of 150+ people. 
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Including the ability to positively influence the mental health development of 

potlatch participants.  

ii. Physical: Can demonstrate access to Indigenous oral histories that instruct an 

individual on how to prepare physically for a spiritual journey. Has access to 

traditional food sources to feed 150+ people two to three times per day for the 

duration of a potlatch.  

iii. Emotional: Possesses a strong sense of emotional intelligence to host a potlatch. 

Including conflict resolution skills to navigate unresolved historical family 

conflicts, rites of title, and the smooth execution of a potlatch without the need 

to reconcile harms experienced during the potlatch.  

iv. Spiritual: Possesses the ability to positively influence the spiritual development of 

potlatch participants. Has access to natural resources to socially procure material 

to build ceremonial items.  

Policy Goal: Material reconciliation for individual members of the urban Indigenous 

population involves access to the ability to host a potlatch. A traditional process that 

housed traditionally defined indicators for the social determinants of health, and the 

equitable distribution of wealth among potlatch participants.   

Policy Target: Outline a framework that provides an increasing number of individuals with 

the ability to perform observable traditional indicators of well-being from the MVAEC 

potlatch economy model. 

Policy Indicator: An increasing number of individuals from the urban Indigenous 

population who possess the ability and confidence to host a potlatch. Involving the 

performance of activities that positively influence outcomes across the urban Indigenous 

social determinants of health, especially the social, political, and economic distribution of 

wealth among potlatch participants.  
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CHALLENGING OUR ASSUMPTIONS OF WELL-BEING 

 

Indigenous people come from such rich and spiritually fulfilling ceremonies that build the 

whole person up. Why would you want to be successful at fully achieving colonized goals that 

focus on building up one aspect of yourself, like making a lot of money, or only treating the 

symptom of an illness. I feel like Indigenous ceremonies address more than just the symptom. 

Indigenous ceremonies help people emotionally, physically, mentally, and spiritually over the 

long-term.  

It also feels like there’s an injustice for Indigenous people, because if you don’t have all 

the tools to begin with, how successful can you be competing with others who have been given 

all the tools. That’s what non-Indigenous people who ask me, ‘why hasn’t assimilation worked,’ 

don’t understand about ongoing inequities as a result of historical policies like Indian Residential 

Schools, the 60s Scoop, or the foster care system. 

  

Why would you want to be successful at fully achieving 

colonized goals? 

- Colter Long, MVAEC Project Officer – Urban Indigenous Opioid 

Task Force 



Reversing the Psychology of Poverty  28 | P a g e  

 

 

 

 

 

 

 

MVAEC 

HEALTH & WELLNESS 
ROUNDTABLE 

 

 

 

 

  



Reversing the Psychology of Poverty  29 | P a g e  

 

 

COMMUNITY FEEDBACK 
ACHIEVEMENTS IN HEALTH & WELLNESS 

 

 

Coast Salish elder, Florence James – Thiyaus, shared, “Traditionally, we were housed in 

one place; our ancestors provided the big house, we didn’t have much money. Money didn’t 

come first back then. ‘Money first’ is the new way.” The process of colonizing the Northwest 

Coast has involved reframing how Indigenous kinship networks live, work together, and 

distribute wealth. As long as colonization has been taking shape across Canada, Indigenous 

people are still struggling in the space between traditional systems and new colonial-settler 

systems. This is reflected in the statistics of ill health, as well as where and how Indigenous people 

access traditional and colonial-settler health services. 

As redundant as it can feel to be still talking about colonization, it is a must when it comes 

to designing and reforming policy, especially for the urban Indigenous population. Living out the 

tension in the space between colonialism – and its accompanying appeal of modernity – and 

Historymuseum.ca

Long-house
& Potlatch 
Economy
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traditional ways of being – and the appeal of historical connection to a land base that informs 

identity – conference participants consistently identified the need to create a home as the 

foundation for creating identity, culture, and a way to access traditional and colonial-settler 

medicine.  

Thiyaus encouraged conference participants to reflect on their health through example. 

As a First Nations elder she needs to ask herself a series of questions to determine her own well-

being. The first question being, “are all four personal needs being met equally?” The four needs 

being emotional, mental, physical, and spiritual dimensions of our health.  

Thiyaus added that truth and reconciliation “involves the spiritual side, which is missing 

from wellness. It takes a long time to get to wellness. Healing can take a long time and we all 

heal differently.” The spiritual well-being of Indigenous people is a core issue of the Indian 

Residential School experience, and the resulting legacy, documented throughout the Canada 

Truth & Reconciliation Commission.  

As an elder, Thiyaus believes that it is important for every community – on or off-reserve 

–  to ask, “how many elders do you have? How well are they doing?” The question is important 

to answer not only for the well-being of each elder, but for the community elders. A community 

of elders know how to guide the community through a medicine way of being. “They assist the 

community through difficult situations with spirituality, funerals, and emotional work.” The 

health of the elder community represents the health of the overall community.  

The well-being of the elders’ community could be viewed as the foundation for belonging, 

mastery in community achievements, and the continuity of urban Indigenous culture and 

community. The foundation of this belonging counteracts the ongoing experience of 

displacement for urban Indigenous people. Whether it’s displacement from their traditional 

territory, or displacement from affluent neighbourhoods into outlying suburban areas because 

of increasing costs of living.  
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Thiyaus also acknowledged the displacement of Two-Spirit people. In Indigenous 

communities “Two-spirited people were treated as part of the community. My mom taught me 

to treat them well and be part of the community.” Which begs the question, how do we reconcile 

histories of displacement with the multitude of counter practices from Indigenous communities 

across Canada? The diversity of Indigenous health theories represents the greatest strength of 

the urban Indigenous community. How can this diversity of strengths decolonize systems of 

health? 

Translating the dimension of spiritual well-being into a policy context involves MVAEC 

answering a series of questions in future conversations with stakeholders. First, what are the best 

practices that members of the MVAEC community have witnessed to measure our emotional, 

mental, physical, and spiritual dimensions of health?  

Translating Indigenous theories of well-being (spiritual, physical, mental, emotional) into 

non-Indigenous theories of well-being, and into a translation compatible with non-profit sector 

management, involves a series of questions that foreground the quality of life as experienced by 

community members. Questions that also build on the strengths of Indigenous theories of well-

being. 

Questions such as, 

 What are the best practices of measuring well-being among individual urban 

Indigenous community members; how do youth define successful achievements 

of well-being? how do urban Indigenous adults in academia define successful 

achievements of well-being? How do adults working on the front-lines define 

successful achievements of well-being? How do adults working as executives 

define well-being? How do elders define successful achievements of well-being? 

Do queer Indigenous people attain successful achievements of well-being by 

means different than their heterosexual community members?  
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 What is the difference in the way youth define successful achievements of well-

being, and the way adults define successful achievements of well-being?  

 How does the difference between the two-definitions reveal the power dynamics 

involved in how youth, adults, and elders attain successful achievements of well-

being? 

The most consistent concern at the conference for both Indigenous and non-Indigenous 

people was that of cultural competency. Even for Coast Salish elder Thiyaus, it is important to 

continually ask herself, “am I competent in my culture?” Leading one in the urban Indigenous 

community to wonder, how would a person who is Coast Salish, Nuu-chah-nulth, 

Kwakwaka’wakw, or Migma determine if they were culturally competent enough to define their 

well-being through their own culture? More importantly, how do Indigenous people help non-

Indigenous people understand this in a way that enhances measurements in well-being for the 

urban Indigenous population?  

The traditional value that is most important for Thiyaus, is one practiced by her ancestors 

in the long-house, and taught to her by her father: “The people are your medicine.” Meaning, an 

individuals health can be determined by the health of their relationships with other people. An 

individual cannot develop spiritually, emotionally, mentally, and physically in isolation over the 

course of their life-span. 

One conference participant understood what was meant in the value of the people are 

your medicine. In his oral histories the successful achievement of well-being could be 

demonstrated through the completion of potlatch. “You knew you had trust from the people 

when everyone would come to your potlatch to listen to what was being said.” When an 

individual could demonstrate the highest standards of well-being through the potlatch system, 

their relationships with their family, tribal community, First Nations, and neighbouring First 

Nations were vast and deep. What was shared could inform the well-being of each individual, 

their family, tribal community, and First Nations.  
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Dan Cranmer’s Potlatch, and 
the potlatch ban 

 

Gifts for a Yalis/Alert Bay Potlatch, 1900  

The potlatch system is one source of traditional social planning, policy development, 

governance, and service delivery. The urban Indigenous executive community has not been able 

to maximize on this traditional source because of histories of colonial policy. However, MVAEC is 

finding an increasing number of non-Indigenous people who are waiting to be guided into 

Indigenous worldviews to build on reconciliation, and decolonize their own administrative 

structures and sectors.  

For one Vancouver Coastal Health worker, “what really resonated for me is that 

community around you is your medicine. The relational connection is important, and how that 

can translate into the health system that I work in. We need to bring this knowledge, the 

concept of people as medicine, to the people working in the health system.” It is not that 

colonial-settler health system isn’t helpful. It is about making the point that the medicine being 

administered isn’t the only facet of well-being. 

For Thiyaus, “my ancestors were rich in culture. Wellness was taught to me through my 

culture. It’s about the language. The language teaches you how to raise children. The language 

teaches you how to treat people. You can’t say to a child, how is health connected to education 

and employment. You have to say, this how we are going to do it. You have to speak with adults 

differently. You have to say, how are we going to do this together?” There is an art in using 

language to develop relationships.  
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How you develop these relationships is a reflection of your own health. If you are 

unhealthy, then you can pass that on to the person you are trying to help. How can this way of 

knowing interpret the historical and existing provision of health services by non-Indigenous 

people to Indigenous people? 

For one participant who is far from his traditional territory, has realized, “oral histories 

help people feel grounded in identity and place. I orient and ground myself through my 

Grandmother’s stories. They tell me how to create a home. Growing up there was always 

intergenerational learning in our home. I’m trying to do that for my daughter now, but it’s 

difficult because her grandparents are so far away.” Essentially, creating a home begins inside 

of oneself. 

 What words have people gifted you to build yourself up inside? Was there family or 

community with specific skills to lay the foundation in words? People to frame the house? People 

who can help you maintain it? What is the emotional, spiritual, mental, and physical relationship 

between one house of words, with the other houses in the community?  

How does this process unfold in the day-to-day experience of urban Indigenous people? 

One social planner says “people will often ask me how I’m doing when things like the Colten 

Boushie verdict happen? I say you know, I’m Ok, because I went to a ceremony all day on 

Saturday, and that was such a big part of my health and wellness.” During the same 

participant’s university experience, she felt isolated from an Indigenous community, and her 

culture, but had found the UBC First Nations House of Learning. “That space (house of learning) 

helped me connect with other Indigenous people, and that is what carried me through the 

education system,” a sustained connection with an Indigenous community.  

Moreover, “now I work for a City and I don’t feel like it’s my space. When I think about 

my wellness there, it’s more about going to see a friend to have a smudge, or coming here to 

the Friendship Centre to gather with others. It is about having the space and community to 
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practice that creates health and wellness for me.” The place-making that this conference 

participant is talking about, is similar to what the elder said about being housed in one place.  

Successful achievements for Indigenous people begin with place-making in social spaces 

such as a traditional long-house. Having access to this space facilitates the ability to connect with 

other Indigenous people, share language resources that help us connect with identity – or the 

words that build us up inside – which in turn informs cultural development.  

Urban Indigenous place-making is the foundation for well-being, at least in this instance. 

For some individual’s engagement with community space where culture is shared, helps to build 

resiliency to external stressors in one’s life.  

For the host First Nations in lower British Columbia, the potlatch system housed the 

traditional indicators for health. A long-house was not only a place where people lived. The long-

house was the hub for social, economic, political, and well-being development. The current state 

reflecting the well-being of the overall social organization.  

POLICY IMPLICATIONS 

 

Traditional Indigenous Life-span Approach 

  Human beings, in general, organize their societies in a time and place. The time and place 

to create new Indigenous communities continue to act as a crucial dimension of conflict between 

Indigenous and non-Indigenous people. As seen from the words of 2018 policy conference 

participants, Indigenous identity continues to be rooted in the time and place that is pre-contact. 

Identity is still rooted in the traditional territories of one’s ancestry. Regardless of an individual 

being on-reserve or off-reserve, the individual lives their life out with the blood memory of where 

they came from.  

When and where the urban Indigenous population creates community still encounters 

the racism inherent in colonial-settler displacement policies. The urban Indigenous population is 
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without right and title to local territory. Leaving the 70,000-member population vulnerable to 

the market economy. An economy where the urban Indigenous population is only beginning to 

be recognized in census counts. An economy where the urban Indigenous population is still 

struggling to structure an economic foundation. Yet, is also a population resistant to erasure, and 

actively contributes to the continuity of Indigenous identity.  

Converging across Metro Vancouver is the cultural history of 634 First Nations. Within the 

cultures are perspectives on the organization of housing, social coordination, distributive justice, 

and criminal justice systems. Within this vast discursive structure is a pre-contact legal pluralism. 

A legal pluralism that has resisted evolutions of the Indian Act through continuity in oral histories. 

It is not within MVAEC’s mandate to codify these laws, but MVAEC can advocate for their 

recognition in social planning and policy development. How can integrational learning models for 

community development be integrated across the MVAEC roundtables/non-profit sectors? 

Policy questions based on community feedback from the 2018 policy conference, 

1. “We were housed in one place…” 

I. How many social spaces exist across Metro Vancouver that house traditional 

models of health and wellness?  

II. Is the long-term goal to design capital projects that more closely resemble 

traditional models of care? Models of care that also resemble traditional life-span 

approaches and wrap-around services? 

Policy Goal: Define the number of urban Indigenous social housing organizations 

across Metro Vancouver that provide non-Indigenous and Indigenous traditional 

models of health and wellness services.  

Policy Target: Determine how the allocation of space for non-Indigenous models 

of care compare to Indigenous models of care, to inform future planning in the 
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construction of the 1,500 new social housing units, and the MVAEC 10-year 

housing action plan. 

Policy Indicator: How can results from the space allocation comparison inform the 

MVAEC 10-year Housing Action Plan? Especially in terms of how people across the 

life-span access wrap-around services.  

2. “Are all four personal needs (spiritual, emotional, mental, physical) being met equally?” 

After decades of experience in providing urban Indigenous people with services, 

how can the best practices of urban Indigenous organizations help answer the 

following questions? 

I. What are the best practices for measuring well-being among individual urban 

Indigenous community members; how do youth define successful achievements 

of well-being? how do urban Indigenous adults in academia define successful 

achievements of well-being? How do adults working on the front-lines define 

successful achievements of well-being? How do adults working as executives 

define well-being? How do elders define successful achievements of well-being? 

Do queer Indigenous people attain successful achievements of well-being by 

means different than their heterosexual community members?  

II. What is the difference in the way youth define successful achievements of well-

being, and the way adults define successful achievements of well-being?  

III. How does the difference between the two-definitions reveal the power dynamics 

involved in how youth, adults, and elders attain successful achievements of well-

being? 

Policy Goal: Craft a definition of well-being that can be used within the MVAEC 

community for shared measurements across MVAEC’s six roundtables. 

Policy Target: Have an operational definition by the end of the 2018 fiscal year, to 

inform the mutually beneficial activities in the next phase of the MVAEC 

Indigenous Collective Impact framework.  
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Policy Indicator: The MVAEC community definition of well-being enhances the 

quality of life indicators for children, youth, and families across the life-span. 

4. “Am I competent in my culture?” 

I. Cultural literacy and competency are new concepts in the urban Indigenous 

administrative sector, especially as it relates to urban Indigenous health and 

wellness. Is cultural literacy and competency a reconciliation pursuit that MVAEC 

is interested in standardizing in its community? 

Policy Goal: Poll the MVAEC community to define the pros and cons of 

standardizing cultural literacy and competency for the urban Indigenous executive 

community. 

Policy Target: Poll MVAEC community by end of July 2018. 

Policy Indicator: Provides the urban Indigenous executive community with a tool 

for partners that enhances the literacy and competency of partners unfamiliar 

with how to integrate Indigenous cultural components into their planning.  

5. “You knew you had trust from the people when everyone would come to your potlatch 

to listen to what was being said.” 

  

I. How can the political will demonstrated by potlatch participants inform policy 

evaluations in the urban Indigenous executive community? In particular, the 

uptake of services by community members? 

II. Discursive language that reflects Indigenous worldviews, such as 

opportunities for oral histories, oral history performance through 

song and/or dance? 

III. Intergenerational learning and participation in policy design, 

implementation, and evaluation 

IV. The design of goals, targets, and indicators  that reflect potlatch 

economy models.  

Policy Goal: Refine the MVAEC community’s definition of what it 

means to have culturally appropriate policies, programs, and services 
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for the two common agenda items; (1) Housing & Homelessness, and 

(2) Education, Training, and Employment.  

Policy Target: How can the MVAEC executive community measure 

uptake of services, using shared measurements, across the MVAEC 10 -

year housing action plan; education, training, and employment, and; 

Urban Indigenous Opioid Task Force (UIOTF)?  

Policy Indicator : MVAEC cultural literacy and competency may be 

deemed successful when MVAEC roundtable chairs and the board of 

directors can operationalize locally developed MVAEC materials.  

6. “Oral histories help people feel grounded in identity and place. I orient and ground 

myself through my Grandmother’s stories. They tell me how to create a home. 

Growing up there was always intergenerational learning in our home. I’m trying to do 

that for my daughter now, but it’s difficult because her grandparents are so far away.”  

 

I. It may be argued that oral histories are not only stories, rather that oral histories 

contain locally defined determinants of health for; (1) Arts, Language, and 

Culture, (2) Children, Youth, and Families, (3) Education, Training, and 

Employment, (4) Health & Wellness, (5) Housing & Homelessness, and (6) Justice. 

II. Access to oral histories is the foundation for healthy behavior across all of the 

urban Indigenous defined social determinants of health. How can MVAEC 

communicate this in social planning and policy design?  

Policy Goal: Design an outline for an MVAEC project management framework 

that links Indigenous oral histories with non-Indigenous project management 

frameworks. The purpose being to design a pivotal document that Indigenous 

and non-Indigenous project partners can work together from, to integrate oral 

histories into project management processes.  

Policy Target: Aid executives in deciding when it is appropriate to integrate 

Indigenous oral histories into project management, and with what frequency? A 

framework could help people understand: (i) when to engage with Indigenous 
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oral histories (ii) how Indigenous oral histories help define what to observe (iii) 

the environmental conditions of how to observe individuals, families, and groups 

(iv) how oral histories empower individuals and families to take on increasing 

levels of community responsibility (v) How does the use of oral histories 

empower people across their own social determinants of health, and the 

potential ripple effect for the community?  

Policy Indicator: The distribution and uptake of an MVAEC project 

management framework that assists administrators in the 

implementation of the MVAEC ICI, PoP, and Potlatch Economy.   
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NEEDS IN HEALTH & WELLNESS 

 

In discussions about Indigenous authenticity, on the one hand there is a tension between 

being seen as authentically Indigenous when an individual has the capacity to adhere to pre-

contact measurements of well-being, and on the other hand there is a pull for Indigenous people 

to adapt to ‘modern’ standards of well-being. The point being that there can be a catch-22 for 

Indigenous people in an ongoing wrestling match with colonialism. The urban Indigenous 

population struggles with authenticity in policy, program, and service delivery design.  

 The catch-22 for urban Indigenous people can be seen in the ongoing over-representation 

in; opioid related deaths; the number of Indigenous children being apprehended and placed in 

the foster care system; the number of Indigenous girls and women who go missing or are 

murdered; and the number of new HIV infections for Indigenous women, men, and lesbian, gay, 

bisexual, trans, queer, Two-Spirited people. Each having to do with the underlying and 

unaddressed colonial logic and practice of displacement.  

“The elephant in the room is trust.” Is there trust for people outside of any given health 

system, who perceive themselves as being outside of networks of health? Do Indigenous people 

trust Indigenous people who are trying to reform a system from within? “I have worked in 

academia and worked hard to get through that system, and my own relatives don’t trust 

academics and researchers because what we do doesn’t benefit them.” Which is why MVAEC 

wants to focus on three frameworks; the MVAEC Indigenous Collective Impact structure; the 

MVAEC Psychology of Poverty framework, and; the MVAEC Potlatch economy framework.  

Indigenous collective impact is intended to enhance how organizations across sectors can 

work together towards common goals. With all of our best experiences, how can we design 

policy, program, and service delivery that benefits the urban Indigenous population? The 

psychology of poverty framework is intended to make sure that we are addressing the historical 

underlying issues of colonialism that Indigenous people are still experiencing as barriers today. 
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Addressing these underlying issues helps maximize the benefit of service delivery to urban 

Indigenous individuals.  

The potlatch economy is intended to help us critically reflect on the criteria that we are 

using to measure successful achievements. Are successful achievements based only on non-

Indigenous criteria, such as contributions to gross domestic product, household income, net 

income, education graduation rates, and number of Indigenous people in the work force? How 

can MVAEC define criteria for the successful achievement of health across sectors, programs, and 

service delivery models? How has it done so to date? What were the strengths of those 

achievements, what were the limitations, and how can we use the outcomes of both to 

strengthen our practice and sense of community?  

 Urban Indigenous people may engage with services less frequently do to a lack of trust. 

How much of this lack of trust has to do with the criteria for successful outcomes will need to be 

determined by the MVAEC community. The following insight was offered to the Health & 

Wellness roundtable. “Consultations often do not honor the right people at the table. We 

worked with an institution who put the VIPs in a tent and the rest of the community was out in 

the rain. What a shame that was.” Maybe, rather than focusing on why urban Indigenous people 

don’t engage and uptake certain services, we should be asking ourselves, what is it about social 

systems like the long-house, that is inviting for everyone to attend, feel welcome, while informing 

the development of their well-being?  

 The conference participant identified spiritual homelessness as a problem underlying 

urban Indigenous well-being. “We also really need to be talking about spiritual homelessness 

on the occupied lands that we are on.” Maybe it would be beneficial for MVAEC to understand 

the role of displacement from traditional territory as an underlying dimension of health in the 

MVAEC Psychology of Poverty. We all understand that displacement from traditional territory 

has played a historical role in colonization, but how does it manifest itself in the present day 

context in urban centers? How does it affect access to colonial-settler and traditional health 

services?  
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 Greg, who works with the Dudes Club, Brotherhood for Men’s Wellness, “this discussion 

of spiritual homelessness really resonates with me. We are struggling to understand what 

health means for the men in our program. We ask the question often, what is spirituality for 

you? Many men do not have an answer to that, and some feel unsure about what the question 

even means.” As much success as we have had as a community enhancing health interventions, 

policy changes and service delivery make changes incrementally over time. Which, in contrast, is 

probably a contributing factor to the resonating success of the long-house model: that well-being 

developed over the course of one’s life. 

 You could not make an appointment to see someone in the long-house. You had to 

engage with a community of people across your life-span. The long-house system of health was 

also premised on prevention. You had to know how to build your health as you were maturing 

across the life-span. It is a life of constantly preparing for the next socio-health event/potlatch.  

 Greg continues to explain, “that spiritual connection being cut off is very real, and also 

figuring out what their place is in a society run by people, usually men, and usually people who 

are not like them.” Displacement appears to be closely accompanied by denial of well-being 

claim, and a sense of lacking authority in making the claim. Why would any individual, man or 

not, be concerned with an experience being real? What power imbalance exists that frames this 

power dynamic?  

 One dimension that contributes to answering the previous question, is having a lack of 

awareness, exposure, and practice with Indigenous spiritual knowledge and ways of being. One 

woman who was part of a group of social workers says, “the concept of cultural competency 

stood out for me, and how it relates to your ability to build your wellness. I want to put more 

work into learning about others cultures to help things move forward in my line of work.” 

Reconciliation, like learning, is an ongoing project. One generation learns from the next. As 

frustrating as it is, reconciliation will not be a finished product in our lifetime. We just started 

after centuries of colonization.  
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Reconciliation is an unevenly developed process for the individual, family, community, 

and First Nations and Canada. Cultural competency or literacy needs to be measured flexibly 

across the life-span. In the executive community of the health sector one leader asks the urban 

Indigenous executive community, “I want to know what addiction care looks like? Does harm 

reduction align with Indigenous philosophies? I need to find a good way to do this work.” The 

MVAEC community may benefit from having cultural literacy and competency programs that 

meet the needs of people across policy sectors. After all, Indigenous people experience inequities 

and systemic racism across sectors.  

Another social worker new to the frontlines shares that “I am aware of the terrible 

history with Indigenous populations, but, I am doing my practicum at a safe injection site and 

many clients identify as Indigenous. I am looking for ways to foster healing in an appropriate 

way. I am just beginning my learning, and am grateful for the opportunity to be here.” 

Reconciliation in the Metro Vancouver context is an intergenerational problem. Each successive 

generation has to find the best means of defining solutions while working collectively on 

implementation and evaluating these solutions. All the while continuing to improve on how to 

best communicate Indigenous ways of knowing and being in the world.  

An individual enters the work force, defines the policy problems, solutions, and evaluation 

methods. Matures across their own life-span and develops institutional memory and leadership 

experience. Reaches retirement age and has to pass the torch to the next generation. As with 

traditional Indigenous oral histories, we need to consider how equipped the following generation 

is to be resilient in the face of policy adversity.  

 Building on a strengths-based perspective, a keynote speaker from the MVAEC 2017 

policy conference suggested that, rather than finding solutions in communities with high rates of 

youth suicide, we should focus on Indigenous communities with low rates of suicide, and build 

on the strengths found within that community. 
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POLICY IMPLICATIONS 

 

 Based on what was expressed through the words of conference participants, the 

consequence of designing policies, programs, and services that do not reflect Indigenous 

worldviews of health and wellness, result in further contributions to distrust between the urban 

Indigenous population and service providers. Some members of the urban Indigenous population 

still distrust the education and health care system. 

1. Urban Indigenous Consultation Processes 

I. Urban Indigenous people still believe that they are not properly consulted.  

II. Urban Indigenous people still believe that the wrong people are speaking on their 

behalf. 

III. Urban Indigenous people still believe that more privileged people receive the 

benefits of consultations while they literally stand out in the rain. 

Policy Goal: MVAEC will continue to advocate for “nothing for us, without us” in 

social planning and policy development affecting the urban Indigenous 

population. 

Policy Target: As new programs, projects, and services are created, ensure that 

the policy goal is maintained. 

Policy Indicator: A cross-section of the urban Indigenous community is present as 

programs, projects, and services are designed, implemented, and evaluated.  

2. Urban Indigenous Spiritual Homelessness and Well-being 

I. Spiritual well-being has not been reconciled. 

II. Spiritual homelessness is an emerging dimension of ill health within MVAEC 

indicators for the urban Indigenous population. 

III. Some men believe that they do not have the access to the appropriate knowledge 

to define their own spiritual well-being. 
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Policy Goal: Make the connection between spiritual well-being and spiritual 

homelessness, as an indicator for housing and homelessness in ongoing 

deprivation measurements, as part of the MVAEC Urban Indigenous Analysis 

framework: achievements, needs, and ongoing deprivation.  

Policy Target: Analyse the relationship between non-Indigenous and Indigenous 

economics, housing, affordable housing, homelessness, and displacement in the 

of the urban Indigenous population, 2018 – 2019.  

Policy Indicator: Decreased incidences of isolation reported in well-being 

indicators for urban Indigenous people across Metro Vancouver.  

 

3. Non-Indigenous Allies 

I. Lack access to resources that enhance their cultural literacy. 

II. Lack access to resources that enhance their skills in applying cultural competency 

in the workplace. Some non-Indigenous people possess knowledge of the Indian 

Residential School legacy, and are now ready to make changes to organizational 

culture and governance. 

Policy Goal: An education program that strengthens the relationship between 

cultural literacy – as awareness of the urban Indigenous context – and cultural 

competency – the practice of cultural literacy in non-profit and government 

sectors providing services to Indigenous people.  

Policy Target: Design a guide on the limitations of practice of Indigenous cultural 

literacy and competency systems, which maintains the boundaries between 

Indigenous and Non-Indigenous identity, culture, and practice. Supplemented by 

conflict resolution processes where non-Indigenous people infringe on the 

cultural rite of Indigenous peoples.  

Policy Indicator: Non-Indigenous partners and allies with a healthy sense of their 

roles and responsibilities in material reconciliation processes.  
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ONGOING DEPRIVATION IN HEALTH & WELLNESS 

 

Building on our strengths and achievements… 

 The greatest strength across the multitude of diverse Indigenous communities is the 

continuity and maintenance of Indigenous oral histories in the urban context. These Indigenous 

oral histories contain Indigenous defined indicators of health and ill health goals, objectives, and 

indicators of progress. In recent decades the presence of Indigenous lead initiatives has expanded 

across Metro Vancouver through the rise and fall of urban Indigenous organizations member to 

the MVAEC community of executive directors.  

 The difficulty in the urban Indigenous executive community is the maintenance of 

culturally relevant policies, programs, and services across time and space. Continuity is 

influenced by the party occupying the federal, provincial, and municipal governments. In the first 

draft of the MVAEC Psychology of Poverty framework, MVAEC speculates that this due largely in 

part to the fact that Non-Indigenous people have commonly used concepts rooted in theories of 

economics to understand and find solutions to poverty.  

Historically, in the field of economic theory, there are three approaches to understanding 

the cause of povertyi.  

(A) Classical Economics 

 Classical economics asserts that on an individual level, “poor people make poor choices.”  

 Classical economics argues that on a structural level, “social welfare programs cause 

poverty.”  

(B) Liberal and Neoliberal Economics 

 On an individual level the causes of poverty are a lack of skills and abilities.  

 On the structural level, the economy is underdeveloped 



Reversing the Psychology of Poverty  48 | P a g e  

 

 

(C) Political Economics  

 On an individual level the causes of poverty are rooted in social and political forces 

 On a structural level, simply, capitalism causes poverty 

 The MVAEC executive community is left to navigate the volatile funding structure that 

accompanies the entrance and exit of national, provincial, and municipal political parties. 

Volatility is exacerbated by the fact that urban Indigenous organizations are housed within the 

Metro Vancouver non-profit sector. Leaving organizations that provide services such as health, 

housing, and education outside of government decision-making structures. Marginalizing the 

authority of organizations that contain intimate knowledge of the health, housing, and education 

needs of the urban Indigenous population. 

 The financial impact on the urban Indigenous executive community is uneven program 

design and service delivery. The uneven development can be demonstrated through the 

following dashboard that provides insight into the structure (or lack thereof) of programs and 

services. 
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 The dashboard captures how service delivery looks at one point in time from the year 

2015. The urban Indigenous population may be a small population compared to their non-

Indigenous neighbours. However, the population is estimated to be around 70,000 people across 

Metro Vancouver. Organizations concerned with the well-being of the population might expect 

more service delivery options. Leaving executives, social planning and policy development people 

wondering how policy, program, and service delivery is structured between non-Indigenous 

governments, host First Nations, and the urban Indigenous population?  

 Through the MVAEC Council members (all 25 organizations) and their partnerships there 

is a vast network of programs and services. The urban Indigenous community desires life-span 

and wrap-around service delivery. MVAEC now has two gaols that council and partners can work 
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Hearing / Audio H L H H H H H H L L H H H L H ? H H L A / L L H

Vision H H H H H H H H L L H H H L H ? H H L H H H

Adult Mental Health H H H H H H H H H H U / H H H H H ? H H H H H H

Child/Youth Mental Health H H H L H H H H H H H H H H U / H ? H H L H H H

Clinic H H H H H H H H H H H H H H U / H ? H H L U / H H H

HIV/AIDS H H H H H U / H H H H H H H H L H ? H H L U / H H H

Dentistry H H H H H H H H H H H H H L H ? H H L A / H H H

Alcohol & Drug H H H H H H H H H H H H H A / H U / H ? H H L U / H H H

Women specific H H H H H H H H H H H H H H H ? H H L U / H H H

Youth specific H H H H H H H H H H H H H L U / H ? H H L H H H

Elders specific H H U / H H H H H H H H H H U / H H H ? H H L H H H

Two-spirit specific H L H H H H H H H H H H H L H ? H L L H H H

Food / Cooking / Canning H A / H H H H H U / H H H H H L H U / H H H L H L U / H

Sports H H U / H H L H H H H H U / H H H H U / H ? H U / H H H H H

Each category also notes if funding is adequate (A) or under funded (U) and if there is a low (L) or high (H) need

Never provides due to a lack of funding

Would never provide as it is not their mandate

Dashboard of Health & Wellness Programs & Services offered by MVAEC Members

Provides with Funding

Actively provides with funding

Sometimes provides with funding

No Funding

Actively provides without funding

Sometimes provides without funding

Rarely provides due to a lack of funding and/or staff
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towards together; (1) Housing & Homelessness and (2) Education, Training, and Employment. 

MVAEC views these two goals through an urban Indigenous defined social determinants of health 

lens. MVAEC will integrate the other roundtables/sectors by asking about the issues that Arts, 

Language, and Culture or Justice experience related to Housing & Homelessness and Education, 

Training, and Employment.  

 In order for MVAEC to collaborate across six different non-profit sectors – or the urban 

Indigenous social determinants of health – the MVAEC community needs have basic yet flexible 

definitions of the intersection between the structure of policies, programs, and services. 

 Arts, Language, and 
Culture 

 

Children, Youth, and 
Families 

Health and Wellness Justice 

Housing and 

Homelessness 

 

1. Policies 

 Goals 

 Targets 

 Indicators 
 

   

2. Programs 

3. Services 

Education, Training, 
and Employment 

 

    

 

What is not clear at the moment is how organizations work together to define policy 

problems, goals to work towards together, and indicators that measure progress. Through the 

MVAEC Indigenous Collective Impact the MVAEC community can work together to define the 

policy goals, targets, and indicators as shared measurements over the course of 2018.  

The benefit of the MVAEC community working on shared measurements together lies in 

the ability to define achievable cross-sector goals: Enhancement of MVAEC community 

relationships within and across sectors. In addition to starting to define a cohesive policy 
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narrative that lays out sector achievements in improving quality of life for the urban Indigenous 

population. Accompanied by the opportunity to define economic, social, and political gaps that 

perpetuate the marginalization and oppression of urban Indigenous success.  

POLICY IMPLICATIONS 

 

1. Indigenous Oral Histories and Traditions 

I. Health behavior 

II. Ill health behavior 

III. Advocacy for urban Indigenous social determinants of health 

Policy Goal: Research how other Indigenous organizations have used oral histories 

and traditions to inform health behavior. Who are the organizations that have 

used oral histories and traditions to define policy, program, and service delivery 

with successful outcomes? How can MVAEC adapt the examples of success for the 

Metro Vancouver policy context across the social determinants of health?  

Policy Target: How can such research inform MVAEC’s roundtable shared 

measurement work for 2018, while looking ahead to inform MVAEC’s ICI definition 

of mutually beneficial activities.  

Policy Indicator: Parties to an agreement have a clear understanding of how oral 

histories inform policies, programs, and services for an Indigenous social 

determinants of health. Non-Indigenous people are able to responsibly advocate 

for the use of Indigenous oral histories on process.  

2. Municipal, Provincial, Federal Political Influence on Public Funding 

I. Economic philosophy of sitting government 

II. Impact on funding distribution 

III. Impact on policy, program, and service delivery for 70,000 people 

Policy Goal: Create a policy forum and document that addresses the existing 

intergenerational policy problem of urban Indigenous executives, who are Baby 
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Boomers, and are ready to retire, to leave the MVAEC community with the policy 

capacity to withstand political party changes.  

Policy Target: Regardless of a political party’s economic policies, that the MVAEC 

community operates under a non-profit sector. Within this sector, urban 

Indigenous people live out inequities in their daily lives. Policy realization that 

when the urban Indigenous non-profit sector is not adequately funded because 

the provincial and national deficits are being reigned in, that urban Indigenous 

people lose their homes, health, and children because of fiscally responsible 

decisions regarding deficits.  
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 Aside from the panel presentation at the 2018 MVAEC policy conference, the majority of 

community feedback for education, training, and employment came from the new chairperson 

for the Vancouver Aboriginal Early Years Network. The chairperson wants to play an active role 

in contributing solutions to the future of Indigenous people. The solution being threefold. First, 

the chairperson wants to ensure that decolonization for the urban Indigenous population 

maintains an unsettling aspect for policy, program, and service delivery design. Second, that 

future urban Indigenous people involved in decolonization are not the only ones who require 

change to be successful in all endeavors with and without non-Indigenous people. Third, as 

policies, programs, and services unfold, that Indigenous people be aware of how interventions 

influence the identity of Indigenous people. It is more of a caution that Indigenous people are 

not continually becoming less Indigenous as gaps in inequities begin to close.  

 First, in order for decolonization to materialize for the urban Indigenous population, 

power structures also need to be decolonized. In terms of governance this involves a move away 

from reconciliation being an add on to departments, personnel, and workshop presentations. 

Moreover, it involves the placement of Indigenous people into key decision-making positions. 

Allowing the integration of Indigenous human rights across all sectors.  

 Decolonization of governance provides a way forward for Indigenous people to determine 

how interpretation of the United Nations Declaration on the Rights of Indigenous Peoples is 

interpreted through legislation, policy and program design across federal, provincial, and 

municipal partnerships, and how the outcomes affect improving the quality of life of Indigenous 

people, moreover, allowing the process to be half evaluated through Indigenous ways of knowing 

and being. What is beyond the fear of non-Indigenous people living with Indigenous rights and 

title?  

 Second, we are hopeful that Canada has begun to understand that reconciliation does not 

require action from Indigenous people alone. Reconciliation also involves social and material 

change on the non-Indigenous side of the nation-to-nation relationship. I would add a citizen-to-

citizen relationship. A political will for change is the foundation for decolonization and 



Reversing the Psychology of Poverty  55 | P a g e  

 

 

reconciliation. With this foundation, non-Indigenous people open up to Indigenous definitions of 

achievements, ongoing deprivation, and needs in shared measurements.  

 Within shared measurements there is an opportunity to learn how Indigenous people 

continue to struggle with the effects of colonialism. Effects that can be measured through health 

mortality, heart disease, cancer, transitions of youth between milestone grades, graduation 

rates, suicide rates, proportion of Indigenous people engaged in employment, household income, 

and contributions to the Metro Vancouver economy.  

Underlying the Indigenous struggle with the effects of colonialism is an Indigenous 

psychology of poverty. Until 1985 the Federal Government of Canada has played a paternal role 

in the governance of Indigenous people. There is a long history of abusing the Constitution to 

force Indigenous people onto reserve allotments, children into Indian Residential Schools, Day 

Schools, Indian Hospitals, the 60s Scoop, and the present day removal of children from their 

homes into the Ministry of Child and Family Development foster care system. 

Refining our understanding of the political will to intervene in the lives of Indigenous 

children, in part, involves continuously laying out the disconnect between philosophies of well-

being across Metro Vancouver. There needs to be a number of public forums where well-being 

leaders share their definition of well-being for Indigenous children, youth, and families, and their 

philosophy of intervention, and the flow of follow-up services. Basically, what is the policy 

context that surrounds Indigenous children? Why is there an ongoing need for intervention at a 

structural level?  

Furthermore, regardless of how many well-intentioned interventions there are across 

Canada, MVAEC believes that until we address the underlying trauma that continues to 

perpetuate itself across generations, that no amount of resource investment is going to be 

successful in producing social change that closes the gap across inequities.  

To reconcile the Indigenous psychology of poverty, MVAEC proposes to define an 

Indigenous human development framework that really pushes people to critically reflect on the 
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future that Indigenous individuals, families, communities, and First Nations desire for 

themselves. The short-term goal being the appearance of a path to a cohesive narrative of urban 

Indigenous well-being. The long-term goal being the foundation of an MVAEC urban Indigenous 

strategy. Connected by a value to determine how the quality of life desire of the urban Indigenous 

population connects with the real opportunities provided to them through policy, program, 

service delivery, and especially service uptake.  

For example, does the desire for self-determination reflect itself in the proportion of 

hereditary and elected government positions? Is it reflected in the education opportunities 

where Indigenous people are able to own their own business, or participate in governance? Does 

participation in employment and government structures afford an individual or family the 

opportunity to own a condominium or house off-reserve? Where is there a disconnect between 

education, employment, housing, and health? Are the policies, program, and services 

decolonized enough? 

 Third, as policies, programs, and services unfold, are Indigenous people and their allies 

aware of how interventions shape the identity of Indigenous people. What ideas shape 

definitions of a healthy person? Is a healthy person someone with low risk of heart disease, 

cancer, or suicide? Or is it someone with a broad and deep knowledge of definitions of healthy 

and ill health behavior in oral histories and traditions? Is there a space where both definitions 

can be shared by health and government professionals in Metro Vancouver?  

In the one document shared by the Chair of the Vancouver Aboriginal Early Years 

Network, it encourages readers to ask, when we try to make them healthier, are we making them 

less Indigenous? There is a very complex policy discussion that needs to be threaded through 

decolonization and reconciliation. In this inequity literature, it can be summed up the following 

way, 

To the extent that statistics construct what we mean by ‘healthy,’ the concept is 

strongly associated with having a good income, a professional job, a high level of 

education, and living in privileged area. These characteristics are racialized as 
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White…the smaller the ‘gap,’ the more closely the ways of life of the lower line 

resemble that of the upper line…is a different line on the graph necessary to 

maintaining a way of life that is culturally distinct from the White norm? 

Kowal, E. (2008). The politics of the gap: Indigenous Australians, Liberal Multiculturalism, and the 

End of the Self-Determination Era. 

 Urban Indigenous education, training, and employment goals and outcomes are not only 

about graduation rates and participation percentages in the workforce. There is an opportunity 

to critically reflect on how we go about structuring the policy environment that we operate in. 

What world views are we advocating for? How does policy culture we create now create the 

policy effects that the current generation boom will have to participate in? How will we help the 

children of today’s generation boom transition into the policy leadership of their time?  

The MVAEC – Potlatch Economy has been designed with exactly this problem in mind. On 

whose definition of a healthy life are we working towards? It is universally understood that 

Indigenous oral histories and traditions have the ability to facilitate health decisions across our 

social determinants of health. How can the Indigenous executive community collectively 

advocate for the inclusion of these histories across the social determinants of health, across 

Metro Vancouver, and how can it inform how our partnership actions?  

POLICY IMPLICATIONS FOR EDUCATION, TRAINING, AND EMPLOYMENT 

 

1. Decolonize governance structures 
I. Proportional Political Representation?  

Policy Goal: Increase the number of Indigenous people in non-Indigenous non-profit and 

government leadership roles. 

Policy Target: Increase the number of Indigenous people in non-Indigenous non-profit 

and government leadership roles for the duration of the MVAEC 10-year Housing Action 

Plan. 

During 2018 determine what the economic barriers are to achieving proportional 

representation of Indigenous people in non-Indigenous non-profit and government 
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leadership roles? What criteria is used to determine the number of personnel needed for 

social planning and policy development? How has this criterion differed for Indigenous 

personnel, and why? 

Policy Indicator: A project based human resources MOU signed with partners to increase 

the number of Indigenous people in non-Indigenous non-profit and government 

leadership roles for the duration of the MVAEC 10-year Housing Action Plan. 

2. Measuring reconciliation responsibilities in Indigenous and Non-Indigenous partnerships 

through shared measurements 
I. Decolonizing Indigenous Policy Structures 

II. Decolonizing and Reconciling Partnership Practices 

III. Mutually defined goals, targets, and indicators for change. Starting with Housing & 

Homelessness and Education, Training, and Employment 

Policy Goal: MVAEC can play an increased role with non-Indigenous organizations in 

helping non-Indigenous people define their roles and responsibilities in delivering 

outcomes for reconciliation. 

Policy Target: During 2018 and 2019, through the MVAEC ICI, PoP, and Potlatch Economy 

frameworks, help partners and allies understand how social, political, and economic 

relationships need to evolve in the policy domain to enhance structures for reconciliation.  

Policy Indicator: Partners and allies can articulate how their roles and responsibilities can 

contribute solutions by; (i) decolonizing policy structures through participation in the 

MVAEC ICI, where there are increased opportunities to engage in policy dialogue with the 

general population of the urban Indigenous community, frontline workers, the urban 

Indigenous executive community, and government leaders. (ii) understanding how 

histories of colonial policy, like the Indian Residential Schools, has influenced short and 

long-term social, economic, and political decision-making for urban Indigenous 

individuals. (iii) possessing an enhanced awareness and understanding of the primacy of 

traditional economies, economic values, oral histories and traditions in social planning 

and policy development. Furthermore, how MVAEC can aid in Indigenizing social planning 

and policy development partnerships so that non-Indigenous and Indigenous people can 
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move beyond the master-slave narrative, and into policy partnership. For example, where 

the urban Indigenous population has a say in what the definition of affordable rent is.  

3. MVAEC Indigenous human development framework 
I. Indigenous Collective Impact 

II. Indigenous Psychology of Poverty 

III. MVAEC – Potlatch Economy 

Policy Goal: For the entire Metro Vancouver community to recognize that Indigenous 

people come from Indigenous communities with histories on how human beings develop 

across the life span as an individual, a family, tribal community, and First Nation. Within 

these histories are traditional processes for individuals, tribes, and First Nations to follow 

to become socially, politically, and economically prosperous. Simultaneously, there are 

Indigenous and non-Indigenous criteria for well-being. 

Policy Target: Over the course of the 2018 fiscal year, MVAEC could determine how to 

integrate the potlatch economy into partnerships, with the intent of advocating for the 

policy integration of Indigenous criteria for success and well-being.  

Policy Indicator: Equity in the relationship between Indigenous and non-Indigenous 

human development models. 

4. Reconciling the policy structures across the urban Indigenous social determinants of 

health 
I. Arts, Language, and Culture 

II. Children, Youth, and Families 

III. Education, Training, and Employment 

IV. Health & Wellness 

V. Housing & Homelessness 

VI. Justice   
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CHILDREN, YOUTH, AND FAMILIES 

 

Children, youth, and families are necessary areas of focus when strategizing for 

sustainable futures within the Indigenous community.  Addressing the disproportionate number 

of children in government care (68%) is key issue for addressing homelessness in Vancouver.  

550 Aboriginal youth transition out of foster care a year.  Independent adulthood has become 

increasingly difficult as the cost of living and rent rises.  The BC Provincial Government 

announced that youth leaving foster care will now have access to free tuition.  We acknowledge 

this as a step in the right direction, however, in order to take full advantage of this opportunity, 

the barriers of housing and living costs must also be considered.    

ACHIEVEMENTS 

 

Wrap-around support and community-delivered education may be part of the solution.  

The Justice Institute of BC (JIBC) noted great success in increasing engagement of Indigenous 

youth by meeting their students where they are at.  By using a wrap-around approach, 

attempts to engage the student’s family and community supports to strengthen their 

relationship.  A grandmother from Surrey also endorsed the Fraser Region Aboriginal Friendship 

Centre Association (FRAFCA) as being an excellent example of a wrap-around support hub.  In 

order to maximize the success of any educational program, community support, housing and 

services need to also be available.  This helps to ensure the needs of students so they can focus 

on their studies.   

NEEDS 

 

The community discussion centred around education and training gaps.  Needing to 

support the entire family system of students was a major theme identified.  Parents should 

have access to education, language and cultural support alongside their children.  More support 
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workers inside and out of the education system are needed to give families the extra assistance 

needed fortify youth with the self-esteem and self-efficacy needed to get through middle and 

high school.   

Family capacity-strengthening strategies may call to have education brought into the 

community.  It was recommended that a pilot project could be created to open an Aboriginal 

high school to offer specialized tutoring and ongoing parent education. Once youth do gain 

education, there needs to be incentive for educated adults to return back to Indigenous 

communities.  “We lose our academics all the time.”  

NEEDS 

 

Access to childcare is necessary to allow parents incentives to work.  Minimum wage 

and service jobs do not cover the money needed to afford childcare while parents are working.  

Indigenous people are rich in family relationships.  Creating housing that facilitates these 

support networks establishes the foundations necessary for people to thrive.   

It was indicated that housing must be tailored to meet the unique the needs of 

collective Indigenous family systems.  Indigenous people prioritize access to extended family, 

land and appropriate accommodations for cultural practices like ventilation for smudging.  To 

support large family structures, recommended housing would include bigger units and multi-

family buildings.  It is recommended that these units be placed at various locations around the 

Metro Vancouver area and not just be limited to the city core.   

All interventions must view housing as more than just survival shelter, but also a space 

that offers a sense of home.  Shelter without access to culture can be defined as “spiritual 

homelessness.”  This considers the surrounding atmosphere and accessibility to community 

resources, public spaces and free activities.  Buildings will need to accommodate cultural 

activities like smudging and have adequate ventilation systems.   
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ONGOING DEPRIVATION 

 

One community voice announced his belief that there are Four Necessary Conditions for 

Change: 1) Food, 2) Affordability, 3) Belonging & 4) Hope.  It is important to recognized that the 

solutions for supporting Indigenous people are Human Rights issues.  All people should have 

access to food and shelter.  Basic needs should not have conditions based on who is deserving 

or undeserving of being supported.   

Partnerships with universities and Indigenous communities can facilitate capacity 

building through community engagement.  An asset-based approach in finding the skills and 

capacity to unite each teach one another about Indigenous communities through housing.  

Some examples for universities include access to wrap around services, housing and utilities to 

ensure youth are supported while gaining an education.   

Indigenous knowledge is to be recognized as equal or of greater significance than 

institutional learning.  Reconciliation goes beyond providing access to Western education to 

Indigenous youth, but also requires non-Indigenous people to learn about Indigenous 

knowledge and recognize it as valid.  Often times, Indigenous knowledge is viewed as 

unscientific.  This could not be farther from the truth because Indigenous Traditions were 

practiced for thousands of years to enable their survival in harsh climates.  It is recommended 

that settlers to also have access to this information.  The interventions that are successful for 

the most vulnerable of populations can be used to strengthen the capacity of all people to 

benefit the whole of society.   

POLICY IMPLICATIONS 

 

1. Wrap-around Services for 550 Youth Aging Out of Care 

I. Arts, Language, and Culture 

II. Children, Youth, and Families 
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III. Education, Training, and Employment 

IV. Health & Wellness 

V. Housing & Homelessness 

VI. Justice 

2. Expanding on the Wrap-around Service Model 

I. Justice Institute of BC (JIBC) 

II. Fraser Region Aboriginal Friendship Centre Association (FRAFCA) 

3. Life-span Education 

I. Acknowledging the role of Indigenous kinship models in education, training, and 

employment 

4. Childcare 

I. Number of urban Indigenous childcare centres? 

5. Housing Beyond Survival Shelter 

I. Single room occupancy 

II. Urban Indigenous social housing providers 

III. Rental market 

IV. Ownership 

6. Housing that Aligns with Indigenous Kinship Models 

I. Features of traditional Indigenous housing, such as kinship structure support 

II. Room shortfalls in Statistics Canada 

III. Designing housing for Indigenous kinship structures  

7. Equal Promotion of Indigenous Knowledge & Education Systems 

I. Two-eyed seeing education model 

II. Attainment of non-Indigenous education 

III. Attainment of Indigenous education 

8. Policies, Programs, and Services that Reflect Indigenous Human Rights 
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I. MVAEC policies, programs, and services that reflect the United Nations 

Declaration on the Rights of Indigenous people in an urban context, and in 

relation to our host First Nations. 

MVAEC INDIGENOUS COLLECTIVE IMPACT: NEXT STEPS 

 

The community feedback that came out of the 2018 MVAEC policy conference will 

inform the direction and content of the work the MVAEC roundtables will undertake for the 

remainder of the 2018 fiscal year. 
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OPIOID RESPONSE PROJECT: 

WELLNESS REPORT 
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The Metro Vancouver Aboriginal Executive Council (MVAEC) is committed to improving 

the wellness of the urban Indigenous community.  Despite ongoing hardships and 

overrepresentation in poor health and social statistics, the Indigenous community remains 

resilient and strong.  We would like to acknowledge the hard-working people who have 

dedicated their lives to strengthen themselves, raise families and support others.  Sometimes 

the demands to take care of others and a healthy, balanced life seem too much.  It is important 

to understand the types of stress that can arise so it can be addressed and managed.  We will 

explore how current events, like the opioid crisis, have affected stress and how this can be 

managed through an Indigenous lens.    

Stress and burnout has recently been recognized by the scientific community as 

contributing to negative physical and mental health symptoms.   Exposure to stress has been 

linked to high blood pressure, diabetes, anxiety, depression and headaches.  Indigenous 

cultures were well aware of these connections between body, emotion, mind & spirit far before 

science was able to confirm it.   

Indigenous people have endured generations of oppression and transgenerational 

trauma is the term that describes the accumulation of hardships that is passed down vertically 

from generation to generation.  This means an Indigenous person today may be carrying the 

weight of emotional pain that was experienced by their parents, grandparents, great-

grandparents, etc…  Some people may have access to family histories and understand where 

the trauma originated, but many families were separated and this knowledge was lost.  We 

acknowledge that it takes a village to raise village and we are now understanding that it also 

takes a community to heal the adult.  Indigenous wellness centres around access to family, 

language, culture, ancestral lands, and traditional knowledge. Embracing culture has shown to 

be beneficial for restoring self-identity, confidence and pride in being an Indigenous person.    

The opioid crisis has impacted the Indigenous community particularly hard in British 

Columbia at a rate five times more than non-Indigenous people.  Social service workers may 

have experienced significant stress due to increased demands brought on by the recent opioid 
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epidemic. The need for frontline responses has escalated with the severity of the crisis, 

however, organizations may have limited resources and staffing to manage the increased 

workload.  The combination of additional responsibilities amidst tragic losses may contribute 

significantly to burnout.  Stress and burnout can make working environments tense and effect 

the efficiency of services.  Awareness of burnout can help build strength and resiliency to better 

support workers and the clients they serve. 

Frontline workers within the opioid crisis may be experiencing high levels because of 

increased workloads due to higher service demands.  There are three types of stress that can 

contribute to burnout.  There is day-to-day stress, like an increase in workload, roles, and 

responsibilities due to the increased demand for support created by the opioid crisis.  Next is 

cumulative or chronic stress that occurs when the day to day stress lasts for a period of time.  

Lastly is critical incident stress, or shock which can be felt after experiencing or witnessing a 

major emotionally traumatic event, like an overdose rescue or death.  The overdose epidemic 

affects all communities and workers may have also endured personal losses of friends, family, 

or coworkers.  Stress may also be influenced by personal vulnerabilities aggravated by the 

impacts of substance use in their work, personal life, and/or may have substance use issues of 

their own.  

If stressful situations persist, a person can develop burnout, the ongoing feeling of 

emotional exhaustion and distress.  People with burnout may experience chronic emotional 

exhaustion, depleted energy, loss of enthusiasm and motivation to work, lowered efficiency, 

diminished sense of personal accomplishment, anger, feelings of powerlessness in response to 

lack of control, pessimism and cynicism.  Someone might be experiencing burnout if they 

become increasingly late or absent for shifts.  They may display a negative attitude, respond 

pessimistically or sarcastically to things, and/or become involved in conflicts with others.  

Burnout may also decrease a person’s motivation to do their work.  People experiencing 

burnout may not ask for help for fear of appearing incapable or weak.  It is important to be 
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aware of the stress you or others may be feeling and understand that it is the body’s natural 

response to stressful events.   

Stress and burnout can make working environments feels tense and effect the efficiency 

of services.  There are many suggestions for preventing burnout.  For example, practising time 

management, improving sleep quality, asking for support when needed, practising boundaries 

for saying “no” when already overworked, and mindfulness techniques.  When supporting 

someone who appears stressed, practice empathy by listening non-judgmentally. Avoid telling 

them what you think they should do.  The individual is an expert of their own life, and they can 

determine what their best course of action is. 

Workers with lived experience in active substance-use bring a wealth of applicable 

knowledge into their work and accelerated rapport with clients are considered to be assets in 

the workplace.  Working in the field may trigger past traumatic events or desires to use to 

substances.  People offering support work often have high expectations of themselves that can 

prevent them from reaching out.  They may also fear losing face or feel that their job is 

compromised if they express challenges.  These pressures may carry-over to the home life and 

create additional tension within families and create a cycle of stress between work and home 

environments.  Workers of all experiences may require various degrees of support, therefore, it 

is recommended that additional time and resources for staff be included into the program’s 

structure, where possible, to ensure the best service possible.   

It is in the best interest of employers to support the self-care of their employees and 

themselves to increase work productivity, reduce absences, and reduce staff turnover.  To 

encourage self-care in employees, managers can model the behaviour in themselves.  They can 

do this by delegating responsibilities and by empowering staff at all levels to be responsible for 

decision-making.  Leaders can also advocate to their boards and funders that self-care 

resources need to be available to ensure better retention and organizational operations.   
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Self-care refers to the actions one takes to ensure healthy functioning of the mind and 

body.  This can begin with taking care of basic needs like adequate food, healthcare and shelter.   

If someone is lacking stable shelter or necessary healthcare, it may not be appropriate to offer 

any other suggestions.  For some, the pursuit of self-care may be a daily structured routine of 

exercise or mindfulness.  For others, self-care practices may be more flexible and are practised 

as needed.  It is important for the individual to establish their own self care.  What works for 

one person will not always be applicable for someone else.  For example, some people may be 

extroverted or introverted to varying degrees.  There are those of us that restore our energy by 

being around people while others need time alone.  

SELF-CARE EXERCISE 

The following exercise, by Lynda Monk and adapted by Lyana Patrick, looks provides an 

example of how self-care can be viewed and practiced through and Indigenous lens.  Reducing 

and healing stress is a key aspect of overall health and well-being for health care professionals. 

A holistic and integrated approach to self-care helps to reduce stress and tend to the multiple 

dimensions of whole person well-being including: 

Physical (the body) – to live, move, and breathe 

Physical self-care involves ensuring an overall healthy lifestyle that includes eating 

healthy, drinking lots of water, getting plenty of exercise; other self-care activities in this 

dimension might include de-cluttering your home and office (so you have a feeling of 

spaciousness and manageability); taking time away from computers, TV, and telephones; 

enjoying moments to rest and replenish. 

Emotional (the heart) – to love, care, and be in relationship with self and others 

Emotional self-care might include setting clear boundaries on your time and energy; 

engaging emotional boundaries within helping relationships, surrounding yourself with positive 

people and affirming or inspiring messages; addressing any issues or problems so that issues 



Reversing the Psychology of Poverty  71 | P a g e  

 

 

don’t build up; giving and receiving love, kindness and support; spending time with people you 

care about and who care about you. 

Psychological (the mind) – to learn, think, and grow 

Psychological self-care activities might include personal and professional development; 

giving attention to things that are in your control (sphere of influence); taking time for personal 

reflection; noticing your inner experiences, thoughts and feelings; cultivating self-awareness 

through such things as journaling, getting feedback from others, meditation, 

coaching/counselling, and consultation/supervision where you have the opportunity to grow, 

learn and reflect. 

Spiritual (the spirit) – to connect with essence, purpose, and meaning 

Spiritual self-care might include prayer, meditation, ceremony, visualization, practicing 

gratitude, spending time in nature, being aware of the non-material aspects of your life; 

identifying what is meaningful to you in your work/life; practicing mindfulness and being 

present in the moment. 

Reflective Exercise:  

With these four dimensions of self-care and wellness in mind, consider for a moment, 

your own self-care activities in these areas of your life. How do you nourish your mind, body, 

heart and spirit? How do you actively reduce and manage stress in both your personal and 

professional life? How do you recognize when you are neglecting your self-care needs? What 

are the ways that you cultivate emotional boundaries, making positive empathetic attachments 

while also separating in healthy ways? The capacity to create and sustain emotional boundaries 

is a key element of emotional and psychological well-being for health care professionals. It is 

also a necessary skill within the cycle of caring.  
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POST-TRAUMATIC GROWTH 

Eustress, resilience and Post-Traumatic Growth (PTG) are examples of how some 

individuals experience positive affects following stress and trauma.  Eustress describes short-

term positive stress that provides an individual with excitement, motivation and improves 

performance.  When someone is experiencing daily stress, it may be enjoyable if the person 

believes they possess the tools and attitude necessary for getting through it.   

When stressors become accumulative stress, some people may handle by mastering 

personal resilience.  Resilient people can bounce back quickly after facing something difficult.  

This ability to manage stress as it comes prevents them from experiencing defeat when faced 

with challenges.   

Many people also recover from trauma with a new positive outlook on life, known as 

post-traumatic growth (PTG).  PTG is the theory that explains that positive transformation can 

follow a traumatic experience because the event can help the person understand themselves 

better, relate easier to others, and increase understanding in how to live life.  

Indigenous culture is a way for trauma to be transformed into a healing journey of 

empowerment.  After centuries of hardship and oppression, the Indigenous people who live 

today are the descendants of those who thrived despite great adversity.  They already have the 

skills and knowledge to support one another’s well-being.  Increasing access to Indigenous 

culture, language, kinship and practices are ways that communities are coming together to 

share traditional history and personal experiences to strengthen themselves, support one 

another and ensure a better future for the next generations to come.  

 

 

 

 



Reversing the Psychology of Poverty  73 | P a g e  

 

 

APPENDIX III: BURNOUT INFO SHEET  

What is Burnout? 

Burnout is an ongoing feeling of emotional exhaustion and distress.   

Signs of Burnout: 

 Increasingly late or absent for shifts  

 Negative attitude  

 Responding pessimistically or sarcastically   

 Becoming involved in conflicts with others 

 Decreased motivation to work  

Causes of Burnout: 

Burnout can happen when a person has experienced too much stress.  We may face small daily 

stressors when working with limited resources.  These stressors can build up over time and lead 

to burnout.  A traumatic event, like a sudden death or overdose event, can also trigger severe 

stress or shock.   

Ways to Preventing Burnout: 

 Practise time management 

 Improve sleep quality 

 Ask for support  

 Maintain boundaries for saying “no” when already overworked 

 Practise mindfulness techniques  

 Provide empathetic support by non-judgmentally listening to others  
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APPENDIX IV: CRISIS SUPPORT 

Crisis Lines  

Crisis lines are available 24/7 free of charge to non-judgmental, unbiased support someone 

during a time of stress.  Operators are trained in evidence-based crisis de-escalation, coping 

support, problem-solving, referrals, and suicide intervention.   

In BC, you can access: 

Mental Health Support Line 

This line is available to provide emotional support, information and resources specific to mental 

health.  Call 310-6789 (no area code needed) 

KUU-US Crisis Support 

KUU-US operates a 24-hour crisis line to support Aboriginal people throughout British 

Columbia.  They offer emotional support, risk assessment, safety monitoring, and 24hr Local 

Crisis Mobile Outreach Services.  Call (250) 723-4050 or (800) 588-8717 

Visit Online: http://www.kuu-uscrisisline.ca/services-programs/24-hour-crisis-line/  

1-800-SUICIDE  

Support calls focus on skilled suicide assessment, prevention, and intervention through 

emergency mental health teams and other emergency services if needed. 

Call 1 (800) SUICIDE or 1 (800) 784-2433 

Emergency 

In any case of a suicide in progress, overdose, or any emergency that requires immediate action 

from the police, fire or ambulance, always call 9-1-1 immediately.  

 

http://www.kuu-uscrisisline.ca/services-programs/24-hour-crisis-line/
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SUPPLEMENTARY REPORT FOR MVAEC’S OPIOID RESPONSE 

Tim Elijah, Project Assistant - MVAEC 
 

Urban Cultural Support Strategies 

 “1,2,3 method of self-care” 

1. “Talking stick”; e.g., using voice, talking about feelings, grounding, etc. 

(Acknowledgment three types of stress) 

2. “Personal Bundle”; e.g., tangible reminder of lessons and teachings, etc.  (feathers, 

leather work, crafting with purpose, ceremonial medicine, etc.) 

3. “Community ceremony”; e.g., talking circles, exercise, smudging, sharing circles, one on 

one, dinners, feast, movie night with friends, dinner, anything that involves groups. etc. 

 

The purpose of this strategy is to introduce simple coping strategy techniques and some 

tools that anyone can use or create to support their personal self care and growth using 

indigenous concepts and traditional culture. This idea is to instill a confidence in a persons own 

belief and ability to take responsibility of personal self-care and to encourage them that they 

have power over the stresses that they are experiencing (self-efficacy), furthermore that they 

are capable of taking care of their own needs and in the ways that fit for them, because healing 

and self-care is individual. There is no right or wrong way to self-care, only healthy or 

unhealthy. Some of these concepts are from different cultures across North America and might 

be considered basic/simple, but are accepted as culturally important and relevant to this 

concept of self-care. These teachings work interchangeably with all of the body, mind, spirit, 

and emotional aspect of one’s self, and can work on a broader scale by empowering individuals 

to share their own self-care modalities with others and community to create a healthier and 

culturally stronger indigenous society in an urban centre.  

Some of the many benefits are increasing one’s energy by being active, by giving individuals 

and communities purpose and connection to each other, the acceptance, validation, 

acknowledgment of individual experiences. Through this process of self-care, the teachings and 

tools used are to assist and support individual growth and healing. Not to down play the impact 

or severity of stress and trauma in the work place and lives of front line workers and individuals 

in our communities because they are severe and in some cases extremely traumatic for some.  

USSC / 123 method has a broader impact on how individuals play a part in “it takes a village to 

heal a village” concept of personal self-care that will benefit the community as whole because 

each of us are taking care of our personal well-being and striving towards healthier lifestyles to 

prevent burn-out. 
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The 123 method “consists of a Three step method that is intended to assist and support 

frontline workers and individuals that are struggling with day to day stresses, chronic and or on 

the verge of “Burn-out” caused from personal and work related stress and trauma.    These 

steps are listed below.  

1.” Talking Stick”- the talking stick is an object that is sometimes used when in a group to 

remind others that when a person is holding this object that the person needs everyone 

present and all of creations attention. The concept of this teaching is that everyone has a voice 

and that we all have something important to say and share. Using your own voice while using 

something that will be a tangible reminder of your voice. A tool to be used when expressing 

pain, grief, stress, anger, etc. This object could be a stick, feather, stone or other object that you 

will hold when you share, that can remind you that you are in a safe place to express yourself. 

The object keeps you grounded, you have given yourself prior permission to speak your mind in 

a good and healing healthy way.  The act of creating this talking stick and its intention is the 

medicine. Building a tangible representation of your voice is suppose to empower and 

encourage the individual to speak their truth and be given the opportunity to be heard. 

2.” Personal Bundle”- the bundle is a collection of physical reminders of lessons, their own 

personal gifts or teachings, experiences, that an individual has had in their life. Everyone’s 

bundle is different, some are small, others are very large (depending on the responsibility or 

ceremony they belong to, etc.). The idea and teaching is that everyone comes into this world 

with different gifts and experiences. That their purpose here in this world is important. But also 

gives a person a responsibility to learn what they needed to learn and share it with others, 

community, society so that we all can move forward together in a good and healthy way. That 

act of learning and acknowledging a person purpose is the medicine. We all A person’s bundle 

can be used to instill a purpose and give strength to someone who is down or stressed out. It is 

a direct connection to creation and creator, to mother earth and to people. It I said that we as 

people are not to compare or be jealous of another person bundle because we don’t know 

what that person as had to go through to learn the lessons that are represented in their 

personal bundle. That we are suppose to respect and to love, to encourage each other and 

more importantly to thank each other for the struggles they have made and endured to gain 

the medicine and lesson they carry for themselves and the people.   (creating this bundle that is 

a personal representation of the individual’s lessons and teaching they have had in their life, 

this bundle will remind them how to be in a good way and provide them with connection to 

their ancestors and people. Crafting /creating tangible tools that are reminders of positive 

lessons or teachings one has learned and is willing to share with community) 

3. “Community Ceremony”- is any activity that involves group or community participation. 

Being around like minded people will give a sense of belonging and acceptance. Belonging is 

medicine, acceptance is medicine. (talking circles, sharing circle, one on ones, group 
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exercise/activities, powwows, drumming, etc. Anything to do with groups or community-fine 

your tribe. The act of participating in a community or public event is ceremony in its self in the 

medicine. Being around like minded people will assist in the supporting of a good mind.) 

When all these steps and concepts are used they assist in creating a circle of 

empowerment in self and that when shared with others in a family or community it will bring 

the people together in a good way. This idea is no way a fix all but hopefully one way that will 

assist in creating a positive introduction to some cultural belief and identity in people and 

communities.  

End Notes 

i Yung, S.Y. (2006). The Economics of Poverty: Explanatory Theories to Inform Practice. In, Understanding Poverty 
from Multiple Social Science Perspectives: A Learning Resource for Staff Development in Social Service 
Agencies. Austin, M.J. (Ed.). University of California, Berkley.  

                                                                 


