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About the Metro Vancouver Aboriginal Executive Council 

 
The Metro Vancouver Aboriginal Executive Council (MVAEC) was founded in 2008 to re- 

spond to the urban Aboriginal community’s desire for a more collaborative, strategic, and 

unified voice across Metro Vancouver. MVAEC was incorporated as a society in 2009 and 

currently includes 23 diverse Aboriginal non-profit organizations operating throughout 

Metro Vancouver. Alongside these organizations, MVAEC works to positively influence 

outcomes for the urban Aboriginal community through strategic planning, community en- 

gagement, and advocacy on issues of collective concern to its members. 

 

To this end, MVAEC has developed six roundtables to address high priority community 

needs in the areas of children, youth, and families; health and wellness; arts, language, and 

culture; housing and homelessness; education, training, and employment; and justice. Each 

table is chaired by an MVAEC Council member and consists of MVAEC members, invited 

community members, local organizations, and other stakeholders. The roundtables aim to 

reduce disparities in standards of living between urban Aboriginal community members 

and other citizens of Metro Vancouver. 
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Day 1: Mon. Feb 6, 2017 
 
 

 

9 AM 

 

REGISTRATION OPENS at 9am 
Gymnasium Room (Mainfloor) 

 
10—10:30 AM 

 

BREAK 

 

 
 

 

 
 

 

 
10:30 AM—12 PM 

 

 Official Welcome: Chief Wayne Sparrow, Musqueam 
 

 Opening Prayer: Florence James, Coast Salish Penelakut Tribe 
 

 Opening Comments: Kevin Barlow, CEO, MVAEC 
 

 KEYNOTE: Marc Maracle, Executive Director, Gignul Non Profit Housing Society 
“It’s All About Relationships, Coalition Building” 

12 —1:15 PM LUNCH 

 

 

 

 
1:15—2:30 PM 

 

 Indigenous Collective Impact for Metro Vancouver 

 Moderator: Kevin Barlow, CEO 

Andrea L.K. Johnston, Johnston Research Inc. 

 
2:30—3 PM BREAK 

 

 

 
 

 

 
3—4:30 PM 

 

 Setting the Stage: Alternative Considerations 

 Moderator: Rocky James, MVAEC 

Alex Hemingway, Canadian Centre for Policy Alternatives 
Michael Chandler, University of British Columbia, Emeritus Professor 

Leah George-Wilson, First Nations Health Council on Indigenous Social Determinants of Health 

 

 

 
 

 

6:30—8:30 PM 

 

Social / Cultural Evening 
Star Child Drum Group and Dancers 

VAFCS Gymnasium 

Leadership to Action: 

Strengthening  Our  Collective Impact 
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Day 2 Timetable 

 

Day 2: Tues. Feb 7, 2017 

  

Gymnasium Room 
 

Chief Simon Baker 
(mainfloor) 

 

Theatre Room 
(downstairs) 

 

 
 

 

 
8:30—10 AM 

 Urban Indigenous Health 
 Strategy Engagement 

 
 Moderator: Sheryl Engdahl, MVAEC 

Leslie Bonshor, Vancouver Coastal 
Health 

Naomi Williams-Shackelly, First Nations 
Health Authority 

 Roundtable 1: 
Arts, Culture & Language Policy 

Session 
 

 Facilitator: 
Candice Day, MVAEC 

 Roundtable 2: 
Justice Policy Session 

 

 

 

 Facilitator: 
Norm Leech, VACPC 

10—10:30 AM BREAK 

 

 

 
 

 

 

 
10:30—12 PM 

 Social Enterprise Panel: 
 

 Moderator: Candice Day, MVAEC 

Michael Colclough, Wachiay Friendship 
Center 

Damon Johnston, Winnipeg Indigenous 
Executive Council 

Danielle Levin, Aboriginal Social 
Enterprise 

Chief Fred Sampson, Siska Traditions 
Society 

 Roundtable 3: 
Health & Wellness Policy 

Session 
 

 
 Facilitator: 

Nicola Prokop, MVAEC 

 Roundtable 4: 
Housing & Homelessness 

Policy Session 
 

 Facilitator: 
Rocky James, MVAEC 

12—1:15 PM LUNCH 
 

 

 
 

 
1:15—2:30 PM 

 Indigenous Panel: Working Within Systems 
 to Achieve Change 

 Moderator: Kevin Barlow, MVAEC 

Ginger Gosnell-Myers, City of Vancouver 
Leslie Bonshor, Vancouver Coastal 

Health 
David Stevenson, Ministry of Aboriginal 

Relations & Reconciliation 

 Roundtable 5: 
Education, Training & 

Employment Policy Session 
 

 Facilitator: 
Rocky James, MVAEC 

 Roundtable 6: 
Children, Youth & Families 

Policy Session 
 
 

 Facilitator: 
Nicola Prokop, MVAEC 

2:30—3 PM BREAK 
 

 

 

3—4 PM 

 

 KEYNOTE: Randy Jackson, McMaster (PhD candidate) 
“The Power of Language: Reclaiming  N’ginaajiwimi” 

 

 

 

 
4—4:30 PM 

 

Community  Recognition Awards 
 

 CLOSING COMMENTS: Ken Clement, Chair, MVAEC 
 CLOSING PRAYER: Elder Florence James 

 

“A policy engagement gathering for the urban 

Indigenous population in Metro Vancouver.” 
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Culture, including arts and language, is a fundamental aspect of 

human life — it forms our identities, brings together communities, 

and lends us resilience in the face of hardship. Colonization and  

the residential school system resulted in the loss of culture for 

generations of Indigenous people, a loss which still resonates 

today. As such, the Arts, Culture, and Language roundtable 

discussion focused largely on reconnection to and revitalization of 

Indigenous cultures. It was agreed that the starting point of any 

reconnection or revitalization effort must lie in acknowledging and 

mitigating the shame associated with cultural disconnect. Every 

individual and family is at a different stage along the continuum of 

cultural reconnection, and we must ensure that all cultural initiatives strive to meet people where 

they are, not where we think they should be. 

Celebrate Diversity 

Metro Vancouver is home to many Indigenous cultures, including local First Nations and those 

originating from throughout British Columbia and Canada. This extensive cultural diversity offers an 

unparalleled opportunity for knowledge-sharing between Indigenous groups as well as cultural 

education for non-Indigenous people and immigrants. While there are several events that celebrate 

this diversity, roundtable participants would like to see more events occurring throughout the year, 

at times and places where they are accessible to all who wish to attend. Not only are these events  

fun and informative, but they also act as a doorway for individuals seeking reconnection to their 

cultural identity while facilitating connections to other cultural resources in the community. 

Respectful media coverage is also an important aspect of promoting and increasing cultural 

awareness throughout Metro Vancouver. 

Language 

Many Indigenous languages throughout British Columbia and Canada are at risk of extinction. 

Roundtable participants suggested several ways to increase the numbers of new learners, including 

improving access to Indigenous language classes, training existing language speakers in translation 

and teaching, and increasing the visibility of Indigenous languages throughout Metro Vancouver. 

Arts, Culture, and Language 

Roundtable Report 

“Reconnection and revitalization.” 

 

 
There are 11 First 

Nations in the Metro 

Vancouver region and 

198 in British 

Columbia as a whole. 



4  

 
 

Land and Traditional Territory 

As the original inhabitants of this land, Indigenous people are deeply connected to our traditional 

territories. The land upon which we live holds a central place in our teachings, ceremonies, and ways 

of life. This connection is more difficult to maintain for urban Indigenous communities as access to 

land for land-based cultural activities is limited within Metro Vancouver and many individuals may 

not have the resources to travel outside the city. Roundtable participants suggested that there is a 

need here that is not currently being met, and that a service to connect urban Aboriginal people to 

the land could provide employment and training opportunities alongside increased cultural 

connection for urban Aboriginal people living within Metro Vancouver. 

Cultural Resources 

Cultural resources, including living resources like Elders and traditional knowledge keepers, play an 

important role in educating and connecting people to their own cultural histories while also 

recording and preserving traditions and practices. Limited access to these resources can present a 

significant barrier to cultural reconnection, especially for Indigenous people residing away from their 

families or home communities. Even in large and diverse places like Metro Vancouver, where 

Indigenous services and supports are relatively plentiful, cultural resources can be hard to locate. A 

database of cultural resources including Indigenous language speakers, traditional knowledge 

keepers, and other sources of information would help to connect people to the appropriate  

resources depending on their Nation and area of interest. Roundtable participants suggested that 

this database could be used by front-line workers on behalf of their clients and also directly by 

community members. 

Cultural Protocol 

Cultural protocols refer to the principles and practices that guide the behavior of a cultural group, 

including current and historic customs, traditions, and codes of conduct. In dealings with Aboriginal 

stakeholders, the consistent observance of Aboriginal cultural protocols by all parties is an important 

step towards demonstrating respect for the history and diversity of the Aboriginal people residing in 

Metro Vancouver. Roundtable participants agreed that a common or easily adaptable Aboriginal 

cultural protocol for use by organizations in Metro Vancouver would improve partnerships and 

relationships between Aboriginal and non-Aboriginal agencies and would contribute to 

reconciliation. 

Arts, Culture, and Language 

Roundtable Report 

“Reconnection and revitalization.” 
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The Justice roundtable discussion focused largely on the root causes of justice-system involvement, 

the intersections of justice with the other social determinants of health, and the fundamental 

differences between traditional Aboriginal concepts of justice and those employed by the Canadian 

justice system. The overrepresentation of Aboriginal people in the justice system is part of a larger 

cycle of inequity with ties to poverty, the child welfare system, and cultural disconnection. 

Intergenerational Trauma 

Roundtable participants asserted that overrepresentation within the 

justice system and other issues faced by Aboriginal people cannot 

be addressed without first recognizing intergenerational trauma as 

an underlying cause. This trauma, beginning with colonization and 

the  residential  school  system  and  continuing  into  present-day 

“Gladue is meant to take into 

account the unique 

circumstances faced by 

Aboriginal people, yet it is 

inconsistently applied and 

poorly understood by many 

lawyers and Crowns.” 

experiences of inequity and racism, 

is complex and ongoing. While 

Aboriginal   organizations   are likely 

to possess a strong understanding of this issue, mainstream partners 

and stakeholders may be unfamiliar or less comfortable in applying 

this knowledge within the context of their work. This disparity is 

evidenced by the inconsistent application of Gladue principles by the 

courts and the varying quality of Gladue reports. The roundtable 

stressed the importance of education on intergenerational trauma and the accompanying historical 

context for all individuals and organizations that deal with Aboriginal people. 

The Social Determinants of Health 

Poverty, homelessness, child welfare involvement, and mental health and addictions each have a role 

to play in determining an individual’s involvement with and experiences within the justice system. 

Roundtable participants agreed that this interrelatedness presents positive opportunities for 

collective impact as well as potential challenges in ensuring that the relationships between these 

issues are understood accurately for all groups. For example, justice system involvement can lead to 

homelessness when individuals are released from custody without adequate preparation, and the 

reverse relationship can occur when homeless individuals are repeatedly targeted by police for 

offences like loitering. Similarly, anecdotal evidence tells us that a homeless individual may become 

purposefully involved with the justice system in a desperate attempt to secure temporary shelter. 

Justice  

Roundtable Report 

“We must first understand the root issues before 

we can move forward.” 

 
Intergenerational 

trauma is the 

transmission of 

historical oppression 

and its consequences 

across generations. 
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Roundtable participants noted that an initial episode of justice system involvement can set off a  

chain reaction of events leading to further involvement, particularly for individuals struggling with 

poverty, homelessness, or mental health and addiction issues. This represents not only a failing on 

the part of the mainstream justice system, but also an extraordinary financial burden on that same 

system. 

Traditional Justice 

A true traditional Aboriginal justice system or program cannot be 

designed or delivered by a mainstream agency—in order to be effective, 

it must come from Aboriginal people and organizations. Roundtable 

participants asserted that traditional forms of justice are the best way to 

break the cycle of justice system involvement for Aboriginal people while 

increasing accountability and beginning the larger process of wholistic 

“Putting an Indigenous 

stamp on a 

fundamentally colonial 

system does not make 

that system 

Indigenous.” 

healing. These positive outcomes for Aboriginal people cannot be achieved by the mainstream 

justice system as it is ultimately a punitive system with little relation to Aboriginal worldviews. In 

order to move forward, roundtable participants suggested that mainstream decision-makers and the 

public should be educated on the benefits and features of non-punitive justice systems, and the 

differences between restorative and traditional forms of justice. 

 
Healing through Culture 

Roundtable participants stressed the importance of “culture as 

intervention” for Aboriginal people. Recovery and reconnection to 

traditional cultural practices is vital for the present and future 

wellbeing of Aboriginal communities. Aboriginal people’s 

connection to culture allows us to maintain a relationship with our 

ancestors, family, and community, and is a conduit for 

understanding our Indigenous ways of being, seeing, knowing, and 

doing. Encouraging and facilitating a cultural connection for 

Aboriginal people will allow culture to act as a compass to guide 

individual and collective healing. 

Justice 

Roundtable Report 

“We must first understand the root issues before 

we can move forward.” 
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The Health and Wellness Roundtable provided an 

opportunity for individuals and organizations from 

across Metro Vancouver and the Lower Mainland to 

come together to share insights, ideas, and 

experiences. 

Equity, Identity, and Wellbeing 

Roundtable participants overwhelmingly agreed that 

the current health landscape in Metro Vancouver  

does not adequately meet the needs of the urban 

Aboriginal community, and that a more successful 

system would focus on health equity for Aboriginal 

people,    reconnection    to    and    preservation    of 

Aboriginal identity, and the physical, mental, emotional, and spiritual aspects of well-being. 
 

A Culturally-Appropriate Health System 

Experiences of racism, discrimination, and ignorance 

represent a major barrier for Aboriginal people in need of 

health services. Not only must service  providers  be 

brought to a consistent level of cultural competency 

through   the  delivery   of  reputable  and   comprehensive 

“Cultural competence is about 

more than just historical 

knowledge; it means creating a 

system that is, at all levels, 

applicable and accessible to 

Aboriginal people.” 

training, but we must also work to ensure that Aboriginal-specific services and supports are 

readily accessible whenever and wherever they are needed. Aboriginal-specific services and 

supports, including tools such as mental health assessments and intake forms, recognize the 

fundamental uniqueness of Aboriginal worldviews and experiences. Assessments that are 

designed for the general population will at best fail to capture the information they seek, and at 

“We need Aboriginal 

owned and operated 

Healing Centres placed 

throughout Metro 

Vancouver. It is an 

absolute necessity.” 

worst will alienate the Aboriginal individual to whom they are applied. 

Services that are designed for and by Aboriginal people address the 

root causes of trauma—as such, the roundtable group was  

unanimous in asserting the need for multiple Aboriginal Healing 

Centres operating throughout Metro Vancouver, in addition to those 

already located on Vancouver Island. 

Health and Wellness 

Roundtable Report 

“Equity, identity, and wellbeing should be our focus.” 
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Aboriginal Control 

A main theme of the discussion revolved around the importance of 

local Aboriginal control in the planning and implementation of health 

initiatives, frameworks, and strategies. Aboriginal organizations are all 

too often ignored or excluded until a project is in its final stages.  This 

“Aboriginal agencies 

hold a great deal of 

knowledge and skill; this 

must be recognized and 

respected by policy 

decision-makers.” 

lack of appropriate engagement does a serious disservice to the efficacy of the finished product 

and can be incredibly damaging to local and regional relationships. Community-based Aboriginal 

organizations have accumulated significant knowledge through their work and possess insights  

into the community that cannot be rivalled by outside organizations or agencies. As such, it is vital 

that these Aboriginal stakeholders hold a central role in planning and decision-making. An  

effective health system is one that builds upon the successes and lessons of the past, and this 

cannot be achieved without meaningful input from the individuals and agencies who are already 

embedded within the local health landscape. 

Engagement and Representation 

Engagement and representation are key aspects of 

Aboriginal control. Appropriate Aboriginal engagement is 

timely,  meaning  that  it  occurs  before  and  during   the 

planning of a project, respectful of the terms and 

protocols  of  Aboriginal  organizations  or   communities, 

and  ongoing.  A  stronger  urban  Aboriginal  presence at 

city engagement and planning tables is necessary to 

ensure that the voices of the urban Aboriginal community 

are heard and acknowledged.  Similarly,  decision-making 

representatives from government, funding bodies, and other stakeholders should be present at 

meetings to hear these voices and be held accountable to the plans and promises that are made. 

Moving Forward 

Roundtable participants agreed that clearly articulated intent is vital to any work process and 

particularly to the creation of MVAEC’s collective impact framework for Metro Vancouver. As such. 

MVAEC will continue to work collaboratively to define specific activities associated with the Health 

and Wellness roundtable and will communicate this information to stakeholders. 

Health and Wellness 

Roundtable Report 

“Equity, identity, and wellbeing should be our focus.” 

A framework that seeks to improve 

the health of urban Aboriginal 

people in Metro Vancouver must: 

 Be trauma-informed, anti- 

oppressive, and anti-violence; 

 Focus first and foremost on 

health equity; and, 

 Create significant space for 

Aboriginal voices throughout all 

planning and decision-making 

processes. 
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Stable housing is a fundamental right—without it, many aspects of life become considerably more 

difficult, including obtaining identification, finding employment, or attending school. Health and well 

-being inevitably suffer when an individual is homeless or at risk of becoming homeless. Given the 

wide-ranging effects of this issue, homelessness has been chosen as the first common priority under 

MVAEC’s forthcoming collective impact framework. 

Violence Against Aboriginal Women and Girls 

Alongside trauma and physical injury, experiences of violence can result  

in broader consequences such as homelessness, involvement with the 

child welfare system, and further victimization. Several roundtable 

participants noted that the shortage of available beds for women fleeing 

 

“There’s no justice 

around the landlords 

exploiting people.” 

violence as well 30-day maximum lengths of stay at many shelters can contribute to women and 

children becoming homeless. These risks may lead women to stay in abusive situations, including 

abuse and exploitation by landlords. Furthermore, as attested by roundtable participants, many 

services are underfunded and struggle to provide adequate food and other necessities to their 

clients. From a policy perspective, there is a clear dissonance between the desire to reduce or end 

homelessness and the capacity of organizations and communities to achieve outcomes. 

“90 children each year 

age out of care, 60 of 

them are Aboriginal. 

There is realistically no 

housing for these 

youth.” 

Children and Youth 

For families with dependent children, homelessness or under-housing 

often leads to involvement with the child welfare system. Roundtable 

participants shared many anecdotes illustrating the challenges families 

face in attempting to disentangle themselves from this system once they 

become  involved.  Aboriginal  children  are  overrepresented  in  the child 

welfare system and often stay in care longer than their non-Aboriginal counterparts. These realities 

contribute to further risk of homelessness when youth age out of care at 19. The financial pressure to 

support  oneself  and  to  avoid  homelessness  may  force  some  to  choose  to  pursue  immediate 

employment rather than continued education, thereby limiting future 

earning potential. The high cost of housing in Metro Vancouver 

represents a significant barrier to those youth who do decide to attend 

college or university, especially if they are moving out of the family 

home or home community for the first time. The roundtable agreed 

that existing services do not adequately support this demographic. 

“Students that move from 

a reserve to Vancouver, 

and try to find housing 

on campus are faced with 

the cost of $1500 to live 

on-campus.” 

Housing and Homelessness 

Roundtable Report 

“Partnership is key.” 
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Availability and Affordability 

Vancouver is in the midst of a housing crisis. The cost to rent has skyrocketed, meaning that safe and 

affordable housing is unattainable for many individuals, but particularly those who are un– or under- 

employed. Housing costs are slightly lower outside of the downtown area, but these areas come with 

their own barriers—namely, high multi-zone transportation costs and jurisdictional conflicts between 

services located in different municipalities. Unfortunately, racism and discrimination from landlords is 

a further barrier that can make securing housing extremely difficult and distressing for Aboriginal 

people. While there are services designed to help people find housing, the actual number  of 

available units is extremely limited. For example, Lu’ma Native Housing currently has  upwards of 

5,000 people on their waiting list. With the existing number of units available through Lu’ma, these 

people will have to wait more than 80 years for housing. Conference participants also shared that 

men who find themselves homeless or at risk of homelessness, especially those with small children, 

are at a particular disadvantage due to the lack of services available to this demographic. 

Elders 

Aboriginal elders are at increased risk of homelessness as compared to 

younger members of the community. Roundtable participants 

described several reasons for this disparity, including resource sharing 

to protect children or grandchildren from homelessness and financially 

-motivated Elder abuse as a result of residential school settlement 

“It breaks my heart to 

watch elders with several 

health issues rocking 

back and forth on the 

floor trying to get up.” 

payments. A support worker from the Vancouver Aboriginal Friendship Centre shelter has tried to 

draw media attention to the issue of homelessness among Aboriginal elders. She shared that there 

are elders who have spent multiple years in the Friendship Centre shelter, and that a majority of that 

time has been spent sleeping on the floor. This is not an uncommon experience for elders at shelters 

throughout Metro Vancouver, as most facilities are not properly equipped to deal with the unique 

needs of homeless elders as well as their other clientele. 

Building Solutions 

Participants at the conference noted that homeless urban Aboriginal people in Metro Vancouver are 

not likely to be strategizing at an executive level on how to contribute solutions to issues of 

homelessness and urban planning. It was agreed that we, as administrators, need to recognize our 

innate privilege and make meaningful space in decision-making circles for those with lived 

experience. 

Housing and Homelessness 

Roundtable Report 

“Partnership is key.” 
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Education, Training, and Employment represents the second common priority under MVAEC’s 

forthcoming collective impact framework. As such, the roundtable discussion focused on ways to 

create large scale change within this area. 

Education Reform 

The discussion around the Education, Training, and Employment roundtable 

emphasized the immediate need for education reform across Canada. The 

history of education for Aboriginal people has been one heavily influenced by 

 

“Western education 

is assimilative.” 

colonization and the residential school system. Despite the plurality of First Nations, Métis, and Inuit 

and their diverse education systems, the non-Aboriginal education system has long held privilege 

and legitimacy, and has been the source of education for the nation’s children for centuries. This 

overreliance on the Western worldview must be addressed in order to influence educational, and 

therefore employment, outcomes for Aboriginal people. 

Reconciliation 

 
“We need to build 

resiliency by 

learning our 

traditional ways at 

a young age.” 

Policy conference participants felt that in order to ensure that our cultures, 

identities, and languages are integrated into all education curriculum and 

program design, there first needs to be an emphasis on reconciliation. 

Specifically, participants said that there needs to be reconciliation between  

the Western education system (non-Aboriginal) and the Aboriginal education 

system. 

Even in an era of reconciliation and increased government transfer of responsibilities to provinces or 

Aboriginal authorities, Aboriginal ways of knowing and being in the world are often absorbed into 

non-Aboriginal systems, and rarely vice-versa. One participant rationalized that “the first barrier is 

about worldview. Aboriginal people have a different worldview on what constitutes education. Non- 

Aboriginal education is more focused on disciplinary boundaries, and on the separation of science 

from other disciplines. Where is the inclusion of spirituality?” 

The roundtable agreed that the way in which individuals access knowledge is structured differently 

between Aboriginal and non-Aboriginal populations. Roundtable participants noted that, by allowing 

these non-Aboriginal ways of knowing to dominate our education system, we are merely reinforcing 

settler-colonial structures of education and perpetuating our own colonization. To truly decolonize, 

we must return to our traditional ways of being, knowing, and doing. 

Education, Training, and Employment 

Roundtable Report 

“We will see success when we work on the continuum as a whole.” 
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Success Planning 

 

Success  

planning at the executive level begins with adequate funding structures 

and a strong foundation of population-specific knowledge. Before 

administrations come together to design policies, programs, and 

services for the urban Aboriginal population, we must build a 

foundation of mutual understanding wherein all parties recognize that 

“Off-reserve and on-

reserve successes 

will vary greatly; 

planning and 

strategizing must 

therefore vary” 

the context of the off-reserve, or urban Aboriginal experience, is different from the on-reserve 

Aboriginal experience. While there is often fluidity between the two, the fundamental experiences of 

each group are unique. For example, roundtable participants noted that there are Aboriginal people 

who do not know their nation or tribe of origin, who were born in urban environments and have 

never left to live on-reserve, or who are Residential School survivors who never returned to their 

nation or tribe of origin after school. Any work that intends to improve outcomes for urban 

Aboriginal people in the areas of education, training, and employment must take into account these 

differences in experience. 

 
Addressing Poverty 

 
Roundtable participants asserted that urban Aboriginal people as citizens, people entering the 

workforce, or executives of not-for-profits need to be cautious about the quality of jobs being rolled 

out to build the economy. Part-time, temporary, or low-paid jobs are not sufficient and will only 

contribute to ongoing poverty issues. Furthermore, the high cost of housing in Vancouver means  

that not only are Aboriginal people being displaced from their traditional territories, but they are  

also being pushed out of the more desirable urban neighbourhoods and away from the educational 

and employment opportunities located in those areas. 

 
In order to truly address poverty, we must ensure that people have access to, and are ready for, long 

term skilled employment. As such, Aboriginal organizations need the capacity to be responsive to  

the changes in municipal, provincial, and federal administrations, and their corresponding policy 

perspectives on poverty. Each new government’s philosophy towards public funding changes the 

capacity  of  urban  Aboriginal  administrations  to  design  programs  and  services  that  help urban 

Education, Training, and Employment 

Roundtable Report 

“We will see success when we work on the continuum as a whole.” 



 

 

 

 

 

 

 

 
 

The Big Picture 

The Children, Youth, and Families roundtable focused on the overrepresentation of Aboriginal youth 

in the child protection system. Roundtable participants noted that this issue is systemic and 

therefore cannot be fully addressed without looking at the broader issues involved. Large-scale  

policy changes are required, including the development of a provincial Aboriginal-specific child 

welfare act as well as increased and consistent Aboriginal representation in decision-making roles 

throughout Metro Vancouver. Cultural competency, a nation-specific and family-centric approach, 

and increased focus on family reunification and healing were also discussed. 

Accessible Services and Supports 

The legacies of colonization and residential schools have left many 

Indigenous people deeply distrustful of large institutions and the child 

protection system; in Metro Vancouver, Indigenous opinions of the 

Ministry of Children and Family Development (MCFD) range from 

acceptance to outright fear and anger. The use of complicated technical 

language and acronyms does nothing to increase trust or build comfort, 

“People see MCFD as 

the enemy—we need 

to change this 

perception while also 

offering alternative 

locations for supports 

and services.” 

and many Indigenous families actively avoid accessing prevention and support services that are tied 

to MCFD or delegated agencies. As such, a two pronged approach is needed to increase trust in 

MCFD while also ensuring that parenting support, mediation, youth mentorship, and addictions and 

mental health services are easily available to families who wish to avoid unnecessary contact with the 

child protection system. 

Culturally-Appropriate Foster Care 

Indigenous children and youth are often placed in non-Indigenous care due to the limited  

availability of Indigenous foster families in British Columbia. Roundtable participants asserted that 

this shortage is exacerbated, and possibly caused, by the many eligibility requirements that must be 

met by potential foster families. For example, housing requirements can be particularly problematic 

for Indigenous families in Metro Vancouver due to the unaffordability of the local housing market. 

Indigenous children and youth placed with non-Indigenous foster families are at risk of becoming 

disconnected from their culture or may be denied the opportunity to develop a strong cultural 

foundation. A review of current foster caregiver requirements is needed to determine whether or not 

changes should be made and which types of additional supports would be most likely to increase  

the number of eligible Indigenous foster families. 
13

 

Children, Youth, and Families 

Roundtable Report 

“Youth are our future and our next leaders.” 
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“40 percent of 

homeless youth were 

in foster care at some 

point in their lives.” 

- BC Representative 

for Children and Youth 

 
 

“A child’s cultural 

upbringing helps to 

shape their whole 

identity—this can’t be 

ignored by schools or 

the child welfare 

system.” 

Cultural Foundation 

During the session, we heard that cultural connection and knowledge is 

a building block of well-being, and that we need to work towards a 

system where cultural programming is plentiful and easy to access. 

Culturally-driven support and prevention services are in  increasingly 

high demand as youth and families seek out reconnection to their 

cultural, spiritual, and linguistic identities. These services are  particularly 

important for children and youth who have been placed in non-Indigenous homes and for families 

seeking nation-specific programming or activities, but they are often difficult to locate. A directory of 

culturally-driven services and supports would help social service workers connect their clients to 

appropriate services and ensure that community members are able to find culturally-driven entry 

points into the system. 

Aging Out 

Times of transition are difficult for all youth and particularly those in 

state care. While most young people continue to access parental 

support and nurturing into early adulthood, youth in care are 

abruptly cut off on their 19th birthdays— a young age even if we 

don’t consider the often profound disparity between physical and 

mental maturity. Youth in care need more transitional supports to 

ensure that they are ready for life as independent adults, and these 

supports must be easy to find and access, particularly for those who 

weren’t accessing any services before aging out. Without the right supports, many youth are forced 

to choose between the immediate benefits of employment and the longer term advantages of  

higher education. 

A Brighter Future for Indigenous Youth 

As our future leaders and the demographic most significantly affected by overrepresentation within 

the child welfare system, Aboriginal children and youth should have a say in how this issue is 

addressed. Roundtable participants concluded that we must prioritize youth-driven engagement and 

decision-making as we move forward, so that the voices of our youth remain central to our vision of 

a more effective child protection system. 

Children, Youth, and Families 

Roundtable Report 

“Youth are our future and our next leaders.” 
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What is Collective Impact? 

 

Collective Impact is a framework designed to tackle 

deeply entrenched and complex social problems. It is an 

innovative and structured approach to making 

collaboration work across government, business, 

philanthropy, non-profit organizations, and community 

members  to  achieve   significant  and   sustained   social 

 

 

Beginning the Collective Impact Journey 

 

MVAEC began exploring a collective impact approach for Metro Vancouver in 2016/17. As this was 

explored, MVAEC considered three options: 

 

Establish 2 priorities per roundtable for a total of 12 priority areas; 

Establish 1 priority per roundtable for a total of 6 priority areas; or 

Establish 1 or 2 overall priorities that cuts across all roundtables. 

 

It was felt that 12 common agenda priorities would be too cumbersome, as it would spread MVAEC 

too thin, especially since the recent Business Case MVAEC developed which called for 1 Research & 

Policy Analyst per roundtable has not yet secured resources for this. For this same reason, even 

undertaking one priority area per roundtable may not be adequately resourced and result in unmet 

expectations. Thus, the third option, establish 1 or 2 overall priorities, would be optimal. 

 

This was a challenging exercise, as there are so many negative indicators that the Aboriginal 

population would like to see changed, such as the number of children in care; high unemployment; 

chronic health issues; etc. In exploring what a common agenda could be, some advice suggested 

picking one area where we could hit a homerun for example. Something that if successful, would 

have a ripple effect on all these negative indicators that are of concern. 

change. 

 
Strengthening  Our  Collective Impact 

The Five Stages of Collective Impact 

1. Shared (common) agenda or 

vision; 

2. Shared measurements; 

3. Mutually Beneficial Activities; 

4. Continuous communication; and, 

5. Backbone coordination. 

http://www.collaborationforimpact.com/collaborative-approaches/
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Priority Focus 2: Education, Training, and Employment 

 

Therefore, the MVAEC CEO recommended a priority focus on education, training and employment; 

with a secondary focus on housing and homelessness. The rationale is as follows: by increasing 

education, training and employment outcomes, Aboriginal people will then be able to secure better 

paying jobs, which means they can then provide for their families more effectively, afford their 

housing, ideally have better health because they can eat properly, etc. Another consideration is that 

many of the funding sources still maintain this as a key fundable activity, for example, the Urban 

Aboriginal Strategy seeks to increase economic opportunities and remove barriers to economic 

participation for Aboriginal people, as does the Ministry of Aboriginal relations and Reconciliation. 

 

Priority Focus 1: Housing and Homelessness 

 

MVAEC opted to include a secondary focus of housing and homelessness, because of the recent 5 

year strategy we just released. In addition, without housing, people cannot often find a job, open a 

bank account, get identification, etc. MVAEC thus felt that with such a guiding document recently 

released, we can utilize this opportunity to chart a path forward. 
 

Readiness for Collective Impact 

 

 

 
 

The framework MVAEC committed to establishing 

this fiscal year takes into account we are still in a 

“readiness” phase. MVAEC will be the backbone 

coordinating body, and we now have a common 

agenda. The next steps will be to establish how 

this relates to areas of work under each 

roundtable, that is, how do we  create 

opportunities under the Justice roundtable, for 

example, that seeks to improve education, training 

and employment outcomes for those experiencing 

justice-related issues. Likewise for Children, Youth 

and Families roundtable, and each of the others. 
 

MVAEC will continue to pursue funding resources to engage in creation of a detailed workplan 

where we define activities under each roundtable, identify shared measurements on how we will 

know we are succeeding, and establish continuous communication to keep everyone informed. 

 
 

“A framework for positive and lasting change.” 
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Thank you to our members for your ongoing support and 

your dedication to the urban Indigenous community in 

Metro Vancouver. 
 

 

 

 


